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Abstract

In this paper, I evaluate the Real World Computing Program, a public-private
collaborative R&D program begun in 1992.

The major findings of this paper are as follows.

1) The contribution of this program is large compared with that of some other public-
private collaborative R&D programs.

2) This program promotes R&D by setting up a central research laboratory as well as
satellite laboratories established by each participating company. Since each
laboratory conducts R&D separately, collaboration across companies has not been
successful. Therefore, there is not much meaning in establishing a Research
Association, which was meant to promote collaborative R&D.

3) Free-riding, which tends to occur under collaborative R&D, does not occur under this

program.

At present, the first stage of this program has just finished, so it is not possible
to render a final judgment. However, it can be concluded that an organizational
structure based on “Research Association” concept is not appropriate for this program,
though the results of this program are remarkable. From now on, the Japanese
government should establish a prior evaluation system whenever it creates a large
scale R&D program. In this prior evaluation, the government should attempt to
forecast the effects of the program by using objective data, and choose the most

adequate organizational structure for it.




