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ABSTRACT

1. In the current severe economic environment following the end of the
so-called bubble economy, changes and reforms are called for in the Japanese
labor market. The purpose of this report is to study job turnover, which is
closely related to long-term employment. '

2. Main issues in job turnover discussed thus far from an economic viewpoint
are summarized as follows:

(1) Long-term employment is neither universal in Japan nor, viewed
internationally, peculiar to Japan.

(2) The nature of job turnover differs with the side -— i.e., labor or
management -- playing the inducing role.

(3) Long-term employment leads to hoarded labor in a recession; the advantages
and disadvantages of labor hoarding depend on whether long-term employment and
labor mobility are desirable or acceptable.

(4) Generally speaking, labor-related measures taken in a recession in Japan
differ from those in the United States or Europe: employees are hoarded in
Japan, while they are laid off in the United States and Europe. Whichever
measure is taken, however, economic consequences are similar.

(6) The labor market is divided into two submarkets: the internal labor
market, where employees receive good treatment in promotion provided they work
many years for the company, and the external labor market, where they can
change jobs (by changing companies) relatively easily, but have little hope
of promotion.

(6) When an employee’s abilities and those expected by the employer differ,
Jjob turnover is preferable to both sides (so-called theory of “job match”).
3. This study’s findings are as follows:

(1) In Japan, job turnover during roughly the last 30 years decreased until
the end of the 1970s and then increased relatively gradually. Just since
1990, however, it has fallen.




(2) In Japan, like in other countries, job turnover is responsive to business
fluctuations: it is very strongly influenced by the business climate.

(3) Generally speaking, ‘changes .occurring in Japan’ s economy and society —-
other than business conditions —— tend to raise job turnover, though to
varying degrees at different times. The degree of their influence, however,
is less than the influence of‘business conditions.

(4) Most employees who change jobs tend to find a new job of the same type,
and Japan's labor market is divided by job-type. Job turnover is tending to
increase among white—collar workers, especially professionals and technicians.
(5) By age, job turnover is high among younger persons. It is also high among
womeh in their 30s to early 40s. and men in their 50s and 60s. These job
turnovers were induced by employers in some cases and by employees in others.
(6) Company size influences job turnover: the smaller the company, the higher
the job turnover; many who change -jobs tend to move to new companies of the
same size as their previous one. Transition probability weighted by the
distance from the diagonal element indicates that many persons changing jobs
move to smaller companies than before. These results indicate that the
Japanese labor market is divided by size of company. Thus, the dual structure
is supported also regarding job turnover. It can also be said that the effect
of business conditions on persons changing jobs to larger companies is more
noticeable than on those changing jobs to smaller companies.

(7) By type of industry, job turnover is also affected by company size and
administrative regulations. Turnover is undeniably influenced by the rise and
fall of specific Japanese industrial sectors, but this influence cannot be
called strong; it is hardly affected by wages.

(8) Judging from reasons cited by respondents for changing or losing jobs,
turnover induced by employees is increasing. Among the reasons for this
trend, more importance is attached to factors such as suitability for the job
in question rather than to wages. This trend is especially strong with women.
(9) In employee attitudes, the percentage of those having a positive attitude
toward job turnover is increasing. This is especially strong among younger
persons and employees of large companies. . .

4. Job turnover is increasing overall in the face of changes in Japanese
attitudes and other factors, but it differs in nature with sex, age, industry,
and so on. It should not be denied that job turnover has become an
alternative for employees and employers, taking into account the fact that
long-term employment has a variety of advantages and disadvantages. = It is
hasty to conclude, however, that long-term employment should be immediately
abolished: in every case, studies should be made of whether .or not labor
market mobility results in positive effects. RN




