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ABSTRACT

In the 1980s, companies in the U.S. and Europe aggressively introduced Japanese
production systems and underwent a process of Japanization, adopting Japanese internal corporate
organization and labor practices. Along with the full-scale introduction of Japanese systems, an
extremely strong reaction arose against these systems. From the European persptive, Japanese
production systems are nothing but a labor-reinforcing, dehumanizing process. That is, Japanese
production systems are said to be so dehumanizing that Europeans shouldn’t adopt them. In the U.S.,
too, researchers viewing matters from a labor perspective criticized Japanese production systems as
using "management by stress." Even in Japan, working practices in Japanese automobile plants, such
as Toyota’s plants, are severely criticized as "requiring long hours, imposing excessive work loads,
and being irregular.”

As lorig as the issue is framed in this European way, the true implications of the impact of
Japanization cannot be understood properly. This perspective must be transcended and the basis for
rejecting Japanization must be located within the large shift taking place in world markets.

The reason Europeans do not agree with Japanese production systems is based on an
assumption that "individual labor units produce value" and Japanese systems deny this perception.
The introduction of Japanese systems, in other words, forces a change in their world perspective,
particularly in their values regarding labor. The impact of full-scale Japanization lies in subjugating
craftsmen’s values (a primitive labor value perception) and shifting to a value perception adapted to

the production by anticipation.




