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Appendix . Questionnaire

About the scoring ‘Quantitative accompanying information
1.Per i f princi vision)
2 Doesyour company have management principlesthat it hasupheld for many years?

3 What kind of schemesare in place to have those management principlesshared by all employees? (For example, announcing them at the morning assembly, or making them
portable by writing them on cardsor such like.)

4 Are the management principlesalso supported by partiessuch asexternal partnersor the shareholders?

2. i for izati goals
2 Are there specific numerical goalson multiple levelsthat gobeyond being just a vision ora slogan, regardlessof the level of the goals (such ascompany-wide or divisional or sectional goals)?

3 Are the goalsofeachdivisionadjustedineachdivision to ensure consistency between divisions?
4 Isconsistency maintained between these goalsand the goalsof the management principlesor of the long-term company-wide goals?
2-1.Implementation of organizational goals(setting target levels)
2 Forexample,are the settings for the divisional or sectional target levelssimply given to you from the division or sectionabove you? Or are they given to youwhile considering the
opinionsof your division or section?
3 Are the target levelsappropriately set asnon-binding chanllenges?

4 Are target levelschecked to ensure there is faimess between divisionsor sections? Please give anexample of how they are checked.

2-2. Tmplementation of organizational goals(permeation of goals)
2 Doall employeesknow about the goals?

3 Ifgoalsexist onvariouslevels(such ascompany-wide, divisional and sectional goals),doall employeesunderstand the level of priority of the goals?

4 Doall employeesaccept the target levels? Please give anexample ifpossible. E ;
2-3.Implementation of organizational goals(degree to which goalsare achieved, checkson performance)

2 Are checksmade tosee how far goalshave been achieved? Please give anexample of how such checksare made. ( )

3 Are suchchecksmade ona periodic basisrather than being made asnecessary? And how frequently are such ( )

checksmade?
4 Are additional checksmade that are decided by the section or department invol ved itself; rather than just being fixed checks?

2-3-1. Implementation of organizational goals(permeation of degree to which goalsare achieved,and results of checks on performance)
2 Are the results of such checksmade openly available within your division?

3 Are the resultsofsuch checks made openly available within not only your division but also between relevant divisions?

4 Are adjustmentsmade to ensure that the degree to which goalshave been achievedat different divisionsis fairly compared? (for example, utilizing common scalessuch as overtime hours?)
2-3-2.Implementation of organizational goals (results of checks- handling when goalshave not beenachieved)

2 Isameetingconsisting of managerial staffand employees promptly heldassoonasit isknown that the goalswere not achieved?

3 Afierinvestigations,are pointstorevise spread throughout the division,and are measures for handling the failure toachieve the goals promptly implemented?
(Inthiscase, exclude personnel matters.)

4 Are problematic issuesand countermeasures made thoroughly known throughout the relevant division,and if necessary, other divisions? Please give anexample if possible.

2-3-3.Implementation of organizational goals (results of checks- handling when goalshave been achieved)
2 When goalsare achieved are investigationsmade so that those goalsrenewed ona continuous basis or so that higher goalsare set?

3 How longisit between the setting of higher goalsand the operation/ implementation of those goals?

4 Are these measuresinstitutionalized ona company-wide level?

3.N i icati ithi or izati
2 Are measuresandactivitiesother than stylized meetings used to increase informal communication?
(for example, informal meetings consisting only ofkey personnel)? Please give anexample. ( )
3 Areinformal meetingsheld between divisions?

4 Are informal meetingsheld with personsof variousranks?

4. ionofor izati reform
2 Hasyour company undergone any organizational reformsin the last ten years? ‘Whendidit occur? ( )
3 Didyour company use a consulting company at that time? How muchdidit cost? ( )
4 Didyoudetermine the resultsof the reform ina quantified manner? By what percentage did profitsincrease or by what percentage were costsreduced?
)

4-1.Period of organizational reform or strategic change
2 Didit take time toimplement the organizational reform over one year? How many yearswere spent including preparation period?

3 Why wasthe organizational reform necessary? Wasisto do with the leadership of the topmanagement?

4 Duringthe organizational reform, did the mid-level management also strive to achieve the reform, thereby givinga sense of unity in the company?
4-2.Scope of the effects of organizational reform

2 Were the effectsofthe reform shown in the divisionsor sections? If they were, please give anexample of the effects.

(Write the example here )

3 Were the effects of the reform shown between divisions,and not just within one division? If they were shown between divisions, please give anexample of the effects.

4 Were the effectsof the reform shown between the company and the business partners,and not just within the company? If they were, please give an example of the effects.
4-3.Detailsof the organizational reform (delegation of authority)

Whena company undergoesorganizational reform, sometimesthe employees' decision-making authority isalsorevised. Inthe case of your company,
2 Wasdecision-making authority givento those ina lower positionasa result of the organizational reform?

3 Were postssimplified in conjunction with decision-making authority being given to those ina lower position?
4 Asaresult,wasthere a change inthe detailsofthe job or the way of doing the job? Please give anexample. ( )

4-4. Detailsof the organizational reform (IT activities)
2 Didthe IT system make your company more streamlined, for example by reducing the amount of paper-based documentation ?

3 Inthe last decade, did your company launch organizational reform, rather than raise businessefficiency, by utilizing the IT system ?

4 Didanopportunity toeamnew profitsarise asa result of the organizational reform by the organizational reform ( )
baseoonthe IT system? Please give anexample.

5.Promotionsystem
2 Doesyour company mainly have a performance-based promotion system?

3 Ifthe promotion system ismainly a performance-based one, does your company have a management-by-objectivessystem? Ifit does, when did that system begin?

4 Didthe performance of the employeesimprove asa result of using the management-by-objectivessystem and introducing a performance-based promotion system?



6.Schemesto improve motivation
2 Are there any schemesother than promotion-related or pay-related systemsto increase the motivation of the employees? Please give anexample.
( )
3 Isthat scheme used onaninstitutional basisthroughout the company?
4 Doyoumonitor when the employees motivation,retentionrate orjob performance increasesasa result of such scheme?

7.Handling employees that perform poorly
2 Are they handled insome specific way other than by giving them oral warnings?

3 Doesthat handling include measuresthat are implemented faster than the average term of office?

4 Are the measuresimplemented assoonasa problem isconfirmed (before a routine rotation) ?

8. Handli performwell
2 Isitmade clear within the division that the employee's performance is good, for example by management praising employeesat meetings?

3 Isthere a system to connect good performance to thingssuch as financial reward or promotion?
4 Wasthe motivation of the employeesraised through introducing such system?

9.Securing good manpower
2 Canyouidentifythe high perfomance and core employees, mentioned in the question 9, in your company? Please give anexample.

3 Suchexcellent employeesare treated well comparede with ordinary employees? If so,how they are treated? ( )

4 Couldyou prevent the lossof such excellent employees?

10.Evaluating the interpersonal skills of the managers
2 Dothe managersgive clear criteria suchasthe degree towhich persons of a lower position should be nurtured?

1 q

m, toreward hat have nurtured excellent staffofa lower position?

3 Isthere anincentive system, suchasa pay-related or promotion-

4 Didthe motivation of the managersincrease asa result of introducing such system?

11.Nurturing humanresources throughtraining
2 Isthere training onanoccupational ability basis oran assignment basis, aiming to improve the work skillsof the ( )
employees? Over the course of one year, on average how longisspent on training?
(Training onanoccupational ability basismeanstraining in specialist capabilitiesthat are required ineach field, such
asmanagement, business, researchand development, and manufacturing. Assignment-based training meanstraining
inareassuchaslanguages, OA,computing, and acquisition of official certifications,)

3 Dothose trainingactivitieshelp toimprove t Please give anexample. ( )
4 Are the effectsofthose training activitiesadaptable to other companies?
12. Nurturing humanresourcesthroughOJT
2 IsOIT performed ona daily basis? What percentage of the supervisor'sworking time isspent on giving instructionsto those in
alower position?
3 DoesOJT contribute to businessresults? Please give anexample. ( )

4 Are the effectsof OJT monitored? Please give anexample of the methodsused. ( )

13.Employees' expertise
2 Are employeesrotated ina fixed schedule, suchasonce every twoor three years?

3 Toimprove the expertise of the employees, are they assigned toa set position fora long time?

4 Isthere a systematic programin place toensure the employeesacquire some expertise?
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Q4 1.96 1.91 1.93 1.75 1.74 1.89
Q4-1 297 3.11 2.85 237 2.49 3.06
Q4-2 2.52 2.69 2.31 1.83 1.83 2.33
Q4-3 1.71 1.77 1.69 1.34 1.40 1.78
Q4-4 210 2.00 1.84 1.95 1.89 2.39
Q5 2.55 273 2.61 2.62 3.06 3.44
Q6 3.06 3.15 297 1.90 2.80 267
Q7 244 243 2.56 2.06 2.11 2.56
Q8 2.70 274 3.13 2.70 277 3.17
Q9 3.01 3.11 3.10 1.55 1.83 2.06
Q10 1.92 1.87 1.72 1.41 1.54 1.78
Qi1 277 2.80 293 2.38 2.51 2.33
Q12 2.90 2.70 274 2.51 277 267
Q13 1.52 1.39 1.60 1.34 1.60 222
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BR%ES — 2 . RE
INTFP (Torngvist index) Y/L INTFP (Torngvist index) Y/L

Qi 0.006 0.106 0.010 0.023
Q2 0.009 0.055 0.109 0.074
Q2-1 -0.102 0.004 -0.012 -0.008
Q2-2 0.005 0.074 0.081 0.036
Q2-3 0.001 0.064 -0.016 0.021
Q2-3-1 0.027 -0.096 -0.021 -0.009
Q2-3-2 0.070 -0.002 0.096 0.013
Q2-3-3 0.069 0.105 -0.081 -0.006
Q3 -0.020 0.070 0.110 0.107
Q4 0.007 0.007 0.012 -0.030
Q4-1 0.019 0.032 0.014 0.040
Q4-2 0.018 0.062 0.044 -0.028
Q4-3 -0.129 0.045 0.089 0.117
Q4-4 0.026 0.096 0.014 0.067
Q5 0.083 0.057 0.051 0.151
Q6 0.001 0.025 0.058 0.075
Q7 -0.043 0.012 0.024 0.077
Q8 0.001 -0.049 -0.085 -0.032
Q9 -0.045 -0.059 0.063 0.078
Q10 0.048 0.135 0.037 0.067
Qi1 0.040 -0.012 0.169 0.150
Q12 0.012 -0.005 0.149 0.168
Q13 -0.103 0.024 0.170 0.133
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