2

AlRT 1 —TJ 5TV IORSFT— PV
DX EIRIF

2 N
KIRKRF  STERFERIAFE U
wRl=t N GH12 ER&CEO
BRI RiREEAE (JST) CREST A LXIgErBIEdaTE
9/14/2020
RIETID T EJ—




EDRT— 7 TR ERRLN

10/14/2016

/l/




in HALTRUICELERL ! ®

Success 1/10

Time

Shallow Dive

Deep Dive

Failure 9/10
Loss



Gailn

A5 UL\EIER COEER P

ICELDMBFrTIVBL 4 meo00FADEEFE

HE R EF B ENERDBFE &
SaaSANDE SR RAET LK I

/

1{E 20005 HDEF

£ 201dERE 20204
== > Eﬂ*

20144FFEF 2015%FFE 20164E 20174

RAZR RAZR RAZR RAZR

Time

Google
NMTiL% 1{27 0005 DK

2{E4 0005 HDKRF

‘f COMR. BALES, BUDEBIFETED.
LOSS  e.g., r2ARFEUEDEOEDOEETRVDN [LAZI—/NTSAhEL
U iWTIhs | [9—DICEBTRWESS, 1 [E65#3XVWATI & |







IEGAFAICEBTADh ? @
O—ABAIIFT—FDIAS AT AL +H E(EOET

[Eikas £ &5 WEIER ﬂl:ﬂl\/ﬁ

> > >
Bt H RS L ERNZS L A5 WEHE




HREFICEDIET T 010 IBREZBX D EEFANERIE EHSB

Performance 2 == s snp IR —SgEIER  BXS
T/
Transformer
DNN ZJECNN LSTM- Pre-Training
GAN Attention

2012 2014 2016 2018 ;



@ Revenue P Net income

$250b $232.89b

$200D
1eon ST PUSOT ) =—
FIHANEE
ALl DBFAY,
$100b
Product search:
$50b A>G:: Ay
WeWork
‘97 98 99 ‘00 ‘01 02 ‘03 04 ‘05 06 07 08 09 m 11 S °13 Elge 15 881 *17 ES
QOO A A A A fli(1997) A
cC i mode IPOd Nettlix(1997 W 2009
StatistaChar : IPhone Uber St ream|ng S?anﬁ&ga b

"httb'é / /www statista.com/chart/4298/amazons-lona-term-arowth/


https://www.statista.com/chart/4298/amazons-long-term-growth/

SEE(RXI—T) DIEH &

e FERZZALICEIDESNSES T
- S—%hR (%084, R&D, etc.)

| BliELRY RD—2DO3R.

- & FSHIHBS AT R NEIRIN,
LS . SR (PR77FEH 0 DZIER)




JOFZyICLDMEENZELE LD
(ICTILAIBL [ L DR X B HR)

Online Gaming Work From Home(WFH)

Online Shopping Health

Last Mile Delivery New Media Subscription

Robotics Online Training & Education

10



JHRENDT>HI)ILEE

1> =Ry fMF—EXNDER
I[HMedia — $i X5« 77, #H=E->Zoom

T2ILT)NA REEE 2 TCDOADHS
HBORXOUT2a B —-—EXONM&E: =>T77U>0 T =—0%

J5wv NI A— /s

(U A1)\ =X EZXEREDfiea=E{t)

vV IV DINGE P Ry NCEX (B W—2ZER/E) Oy b TS - Bdix
v Uber Eats : AN/RCTHEHNX (U1/\—ZEfHE) , £8FEmbdx (EZER)

ZLHROERIEARY NI —JRKRICKDIMAES AT LADEE

il

A

.

EFHO I -S> A1 — Activity Based Working/Distributed Supply Chain

s

S AT LS ZEe]lgEE T DA A TT1T—XR

11



Al Hype?

Biotech X IT




Critical care beds occupied
per 100,000 of population

R ES )L

300
- Surge critical care bed capacity
250
—— Do nothing
200 . .
——— Case isolation
150 Case isolation and household
quarantine
Closing schools and universities
100
\ \ - Case isolation, home quarantine,
50 social distancing of >70s
0
»
& ~

Electronic Health Record

Health

Another WFH (Workout from Home)

Telemedecine

https://www.medley.jp https://curon.co/

13


https://www.medley.jp/service/medical-platform.html
https://curon.co/

Last Mile Delivery

14



WFH 2
5 P

USTIZ 6 0%DARBIHFL D—IakE, ChETIES-7%E> k. RALOH 7"‘5‘?‘1‘5‘" < 7*’?'395?“\"5‘357373‘-
pimEEz T RRA> M MeF1UFa MICRT SN IEADES

15



2020NttPs://www.cbinsights.com/research/artificial-intelligence-top-startups/

Healthcare Finance & Insurance Transportation Construction

u RECURSION g Zebe :Z ProteinQure ==, ,; EKO

COI‘I‘Ip'Y FEATURE
Advantage space

M cHosT RUKONUX | o AuicE

® technologies
HHealthyio [ECYCLICA EJowkin £ PAIGE (h[s])®" < zesty.ai L} loadsmart [ simple
HrrERRCENeE % HOLOMATIC S# 1 B U I LT

9 . . Ao o
PN Atomwise ’f Butther“f‘ly L)) SUBTLE MEDICAL L: Concerto

fomonade ...V..

ROBOTICS

Aurora \/ vorage

Retail & . Govt. & City Planning Media & Entertainment Education Manufacturing
warehous'ng :::, AMP a SECOND SPECTRUM FAN@U gﬁggﬁllgﬁmﬁc N noodle.ai
grabango ves Replica <\ Mapillary smasse .’ Synthesia ww WELLSAID KORBIT NAVVIS
dataprophet
@ revriteen [Sc] Legal Mining Energy Telecom
. FATRE "E_I lexion | * razorlabs VR ) CITRIET
DEEPSIG
doraleet & Food & Agriculture BL INVENIA % Real Estate
covariant | BENSONOHILL X_  sowe TACHYUS METAWAVE ‘ L

B2 CBINSIGHTS
CROSS-INDUSTRY TECH
Al Processors NLP, NLG, & Computer Vision Sales & CRM
svu'rlANT/_,\::UbHTWHT'T_.‘i” ' PRIMER  gherpaai - CRESTA °f megrtes _’l_
GRAFHCORE () xANADU - g&feron , %ﬂﬁ?ﬁ ) Affectiva  uoono e Other R&D

Al Model Development /. sparkcognition” ®KYNDI  4Paradigm

G@m\nwmu H2o ” PerceptilLabs Cybersecurlty Bl & Ops Intel l) InstaDeep™ Deepllte
) sentinelOne OBSIDIAN - . > =
DataRobot &) dotData . s climacell §@rnoserse BjHacarus
DevOps & Model Monitoring 12 onfido G 5EetRiTy
ALGORITHMIA OSﬂyk BlLUEHEXAGON Ec&.‘ - falkonry Created by You. Powered by Bs CBINSIGHTS

16



ANENAIRDES OB (2016) ¢

v AIBEEWVWHONSEFRII11004EE L X
v BRI EE/ BEVSIE/ t41V74/ - LS/ ER/RE IR EZSESH
V AI—BMPYIHEHMBED RS 1)\—

BHEbBIE, =X,
i, &, NIVAT7
HMEEE
A IoTHAlE & 345E.

- IoTEAIIIRE—&

B2BZOXA>

17



Al Startup®fiifE s

® Industry Focus (B2B)DERIIZEID D TLVRLY, TZIZ hL 2 K3 D,

® Machine Learning(Zero-Shot, GAN, Federated Learning)DERMDEI TR &
POCOBENNTE D X S VIEIREEDIAN SEIE Eﬁ_‘fl 5 %.

® tAI : NJLRAT 7, R &IRIR, Bk, SEEw. /NVelEES, BUN - BBETEL TR,
3. BEm8U=EZE. A7 1 78dR%E. FE Ifl’\)I/:F—\ BE. RS, AN#E

HLEEERMT(ESEERT) Al Oty Y —. BARSEUIE KBRS EBARK &IERERH.
t JL X &CRM. AIEF)LEIF. DevOps&tj-)I/JE S0 A )\—tF1 )
T+ . BIRQERKIEEL.

® CB InsightsOiHIER : %5:5F. 2. EXRXX/\—bhF—>v T iR, P
Fik. £3FFEHE. ALK

18



Startup Success& (& ? ¢

SIEELUN/ Y —> TDORINDZFESF :
=Dzt zsidr (BE&EER, DL, F) . BIFOX{EZE (BigCos)hid X DiiEz
., KIEENU FOIAE—RTHRL., BI&eNd.,
X IE 9 Dareald, FadZ@im/icd &,
State-of-the-artDHAEN B THIR T D &,
ERNEEXRD CEDEMRNILERETHD &,
N ——> 05 =AM AFCTCERIREERITORETHDCE

FRILAK/ ST — 2 TDRIIDSEF
X9 (FVerticallR TIVAI Y DI DEFEFREZFHRT DAIT SV b IA —LEIEREL
TWWD, TDLET. FESBERAA I LU GRBEAMITZIEET DD, il B X
A N\DERZZRX D
TDTZDITHFE R AA O ZFF O T A > ) R ERE(CEEND.

19



R, Bk, Ra)IE—. LEES (2017)

o I

Al Startupl(Ckéb5Nd555

EREEEEBESIOYY FMEHE, QA
A—HPEELBWVEVPDOE Zo -y 2o St

UK XA I
1 " IL—LD—IOBERSH (AR

. . g
A== N . S - ~ ] | i 9 |
RKERI>D 1S, el Bt
- A T " ¢
= o4 b @t P
) (A . s
L e '3 ,.-
N ZITIIIIas :
| ;' . : :

BRAF—IERSEHDTSAT >R e

T—4AhBCIBET S1LHd
REEEIR

20



KiE=BIDZRE

® b UF <, ITSATRABHOBELRE, MEHRT, MBRERE,

uz\w ?Zf_rzg NJ7w O (CHR LA D I ERE T

KRtz ALk, RHINIE—, LRSE (201 7)
NOFv—BR - ERUEISETF

‘1%5_ P> TOhERE— RHEWE,
"“uth%%nmmtwa%ztm5ﬂwnTT

BITEBEINFRIIE, BULLKERFrF—ZBTCDEVDR

u"iz%iﬁa ‘CL\Z;";OPb\T =,

- — QHY%K/ZTAF FEDA 2 J TIRENG ROI#'J\i‘

N
v &
’ - / < o - * .“‘ ‘ _-J 5
L . > - ‘ . A
/ ' e - f" = - .."f?‘ - .
- . - >~ o .\ - 3 F L e — — -
- - : : ‘~" [ - . c -. e -'\ )
I” S o = ’/' B O T e
- - o . -

- ™ -J“.—ﬂ -

- . =~ y ’ » ..—-"" -

@'j ’_ L R OWEE(L




AIR A — N77W I OEIHFEWDH

® ML(#MFE) (32 < DOEBRORIREAER(CET.
® EH - R<F. T —HEFEICEILL. TS5V IXT>(COVID-19)EHIA,

® S —SRIFEA\DILENBEK.,

® PoCIEFDIERRf. BEEWIGDHRAINATEZ—>3 2 h EET .,

START

AN
)

|

® XESHDYIUMET S, sHiESKICA | =
BDIEHICIFE(CRVAEBHE. )

-

® SaaSESRADEFiRHA S HILY Y MMoiTEEL



PERFOMANCE

FlmE 5 0%

N
»

Real Deployment

PoC

DATA COST

Proto

23



SOEWMEERY —F 7O F v DEii

http://jalammar.github.io/illustrated-transformer/ y




NEERMKICHLY 2X 22 (NLI)(C530LN NXEEMICTRVNDIRSB— ?

http://jalammar.github.io/illustrated-gpt2/

25



2

os-sn  GPTHEALDIBIE

570 GB
Common Crawl

100B 3.14E+23 FLOPS

@ 100 V100 x 3.5y

08 <D

1B
40 GB
WebText
Book Corpus
2018 2019 2020
6/2018 2/2019 11/2019 5/2020
GPT-1 Small GPT-2 Full GPT-2 GPT-3
6/2019
2/2018 10/2018 XLNet(Google)
ELMo(Allen AI) BERT(Google) 10/2019 2/2020

T5(Google) Turing-NLG(MS) 26



GPTDIn-Context &
Learning

p(output | input, task)

¢ “In-context learning”: 1 >Jv MMCMIASNIEI>FTFHR
NETTHRIDDABZBERT D
o I>FTFAMD : AU DEHRAN
e I>FTFAMD : ARIVBTI)N
o ZlI¥REF: “task” (F4FICEAZR LRLN
e Input = (token, context)
e Context = tokenBERIDEZNE, max 2048 tokens
o XERXHIDI(CHFBltokenZ&ER([SEP]DNXER)
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(Cherry Picking
7:-.‘-:5 5 %n;%ﬂ% I:F) Received Email Matt

Thanks for chatting last week. Hearing your vision for Otherside got both
Jim and | really excited. We really like where you're going with this. After

Ap p a n d |ay0 Ut tOO I S talking with my partners yesterday, we're looking at making an

investment of $100K into Otherside on a SAFE. Would this be sufficient
to join your round? If so, we'll send over our proposed terms

Sea rCh a n d d ata a na |YS|S On another note, as we discussed, let me know about your estimated

market size.

Prog ram g ene rat| OnN an d ana |y5|S Please let me know. Looking forward to an amazing journey together!

Thanks

TeXt generathn Response Points | 1

GPT-3 Quick Response by OthersideAl

Quickly write an email in your style by simply stating the points you would like to get across 4
Request beta access at othersideai.com &

Content creation

General reasoning

https://github.com/elyase/awesome-gpt3 Writing full emails from key points 2s



https://twitter.com/OthersideAI/status/1285776335638614017
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