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• negotiation

•

– Program on Negotiation (PON) at Harvard Law School
–

•

–

•
–

(“Beyond reason” by Fisher and Shapiro)

•
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•

• BATNA

• ZOPA

•
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• Fisher & Ury Getting to Yes

• (position) Yes or No

• (interest)

•

–

–
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•

• A
B

•
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•

•

•

•

•
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•

–

–

•

•

•
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Best Alternative to Negotiated Agreement

•
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•
–

–
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BATNA
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• BATNA

• BATNA
BATNA

• BATNA
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BATNA

BATNA
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•

•

•

•
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• BATNA (ZOPA: Zone of Possible
Agreement)

•

BATNA BATNA

2,000 3,000

BATNA

4,0003,000

BATNA
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•
BATNA

– fixed sum

– pie

•
– BATNA

– BATNA

BATNA BATNA

BATNA
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•

–

•

•
–
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•
– distributive bargaining
– “fixed sum”

BATNA
“Win/Win”

“Win/Win”

–

•
– integrative bargaining
–
– (joint problem-solving)

–
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•

•

Pareto superior.

• Pareto optimal.
–

–

–
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•

•

•
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•
– UN system, bilateral agreements (e.g., FTA)

– NGOs, track-2 diplomacy

•

–

– NPO

•

–

– TMO
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•
•

–

•
–
–

–
Problems/Policies/Politics Streams (Kingdon), Opportunity
Structures (Tarrow)

•
–
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• (technocratic)

• (participatory)

• (collaborative)
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•
– Expressway

– 416

–

–

– 148,000

– 119 777

•

•

• (authority)

•
– (Jacobs, 1961)

– (Caro, 1974)
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•

• NIMBYism
– Not In My BackYards

•

Decide Announce Defend
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“The Solomon Trap”

Carpenter & Kennedy (1988) Managing Public Disputes
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“Planner as Mediator”

Susskind & Ozawa (1984). JPER, 4(1).
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•

•

–

–

– N.E. town meeting
public
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•

•
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Chapter 1.INFORMING PEOPLE THROUGH OUTREACH AND
ORGANIZATION
A. Bringing a core participation group together

Civic advisory committees
Citizens on decision and policy bodies
Collaborative task forces

B. Including people who are underserved by transportation
Ethnic, minority, and low-income groups
Americans with disabilities

C. Providing substantive information and establishing methods of
communication

Mailing lists
Public information materials
Key person interviews
Briefings
Video techniques
Telephone techniques
Media strategies
Speakers' bureaus and public involvement volunteers

D. Taking initial action steps
Chapter 2.INVOLVING PEOPLE FACE-TO-FACE THROUGH MEETINGS

A. Determining the type of meeting
Public meetings/hearings
Open houses/open forum hearings
Conferences, workshops, and retreats

B. Selecting an organizing feature for a meeting
Brainstorming
Charrettes
Visioning
Small group techniques

C. Taking initial action steps
Chapter 3.GETTING FEEDBACK FROM PARTICIPANTS

A. Establishing places people can find information and interact
On-line services
Hotlines
Drop-in centers

B. Designing programs to bring out community viewpoints and resolve
differences

Focus groups
Public opinion surveys
Facilitation
Negotiation and mediation

C. Taking initial action steps

Chapter 4. USING SPECIAL TECHNIQUES TO ENHANCE PARTICIPATION
A. Holding special events

Transportation fairs
Games and contests

B. Changing a meeting approach
Improving meeting attendance
Role playing
Site visits
Non-traditional meeting places and events

C. Finding new ways to communicate
Interactive television
Interactive video displays and kiosks
Computer presentations and simulations
Teleconferencing

D. Taking initial action steps

PUBLIC INVOLVEMENT TECHNIQUES FOR TRANSPORTATION DECISION-MAKING
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H12.2

•
•
•
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•

–

–

–

–

– UN

– America Speaks

–
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•
• Dialogue Negotiation

–
– moral disagreement

Gutmann and Thompson (1996).

•
–
– Critical theory/post-positivism

–

•
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• America Speaks
– Washington, D.C. NGO

•
–

•
–

• ICT
–
– LAN

•
– New Orleans WTC

WEF
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•

•
•
•

e.g.
•

e.g.
&

•

(C) 2010 Masahiro Matsuura, All Rights Reserved. 52(c) 2009 Masahiro Matsuura, All Rights Reserved. 52

Susskind, L., Amundsen, O., and Matsuura, M. (1999). Using Assisted
Negotiation to Settle Land Use Disputes. Lincoln Inst. p.12

(C) 2010 Masahiro Matsuura, All Rights Reserved. 53(c) 2009 Masahiro Matsuura, All Rights Reserved. 53

•

•

•

• non-partisan

legitimacy
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•

•

•
– Beyond “neutrality”

•

–

–

–
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• “live with”

100%
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•

•
–
–
–

NPO
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1.
2.
3.
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•
– (adversary science) (advocacy

science)

–

–
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• 2005 2006

• CB

•

• NPO

•

•

•
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• 2005 1 25 2 15

• 2005 3 17

• 2005 7 22 1
–

• 2005 9 2 2
–

• 2005 10 6 3
–

• 2005 11 18 4
–

• 2006 2 5
–
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• 20
•
•

– Jack Wofford * Dale Keyes
Wofford “Big Dig”

•

• 2001
10 11

• 50

DC
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•
•

–

•
–

Removal of the Lift Bridge
Conversion of the Lift Bridge into a pier
Preservation of the Lift Bridge

•
– 2002 9
– 2004
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•

•

• Jack Wofford
Endispute

•

40
•

1991 2 7
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• 1987 1990 DPW B/PB 32
• 1989 Scheme Z
• 1990

– MDC
– Cambridge, Charlestown

–

• 1990 Bill Weld (R)
• 1991 Bridge Design Review Committee

– 2
– 42 EIR
– Salvucci DeVillars
– 13
– C. Menn [ETH], H. Einstein [MIT]
– 7 CIP8

• 1993 Kerasiotes
1997


