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Table 1

Interview Results from Ten Japanese Manufacturing Firms (September, 2000)

Question FimA | FimB | FirmC | FirmD | FirmE

(1) Percentage of standard parts. Nearly Nearly Small
0% 10% 0% portion 30%

(2-1) Usage of the internet for procuring
standard parts. No Yes No No Yes
(2-2) The internet procurement increases
the number of potential suppliers. n/a Yes n/a n/a Yes
(3-1) The level of IT-customized
investments by your suppliers is high. Yes No Yes Yes Yes
(3-2) The high IT-customized
investments reduces the number of your No n/a Yes Yes Yes
potential suppliers.
(4) Switch from customized parts to
standard parts. No No No No No
(5) Switch from standard parts to
customized parts. No No No No No

Question FirmF | FirmG | FirmH | Firm| Firm J
(1) Percentage of standard parts. Nearly Small

10% 25% 10% 0% portion

(2-1) Usage of the internet for procuring
standard parts. Yes Yes Yes No Not sure
(2-2) The internet procurement increases
the number of potential suppliers. Yes Yes Yes n/a n/a
(3-1) The level of IT-customized
investments by your suppliers is high. No No Yes Yes Yes
(3-2) The high IT-customized
investments reduces the number of your n/a n/a Yes Yes Not sure
potential suppliers.
(4) Switch from customized parts to
standard parts. Yes Yes Yes No No
(5) Switch from standard parts to
customized parts. No Yes No No No

Note: Firm A (automobile industry), Firm B (construction machinery industry), Firm C (heavy

industry), Firm D (apparel industry), Firm E — J (electronic machinery/ electronics industry).

AT : Morita and Nakahara (2004)
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