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REDEBPMOEFER: T L 77 EHEDEY # A

REEDOEBPMMDERIE T LU PEHEICKHENDZENE),

mEHZModernising GovernmentA%x&(1999%£3H)
o BERIERKICHITDRIET VREFBEDLY LVWFBINFEEREINDS,
» “This Government expects more of policy makers. More new ideas, more

willingness to question inherited ways of doing things, better use of
evidence and research in policy making and better focus on policies that

will deliver long-term goals.”

o JL7EUHE(1997-2007)IIE3INE | ZIEE L. BEIFECEDRIFTZE o7z, tRIEFRNDEIRF
[CHITRDERFDORENZEEL D DEDMRIEZR D AEHD T Modernising Governmentht
RESN, EBPMOO TR TR SNz, CNZEZ(T. RE{TEICH VW TEBPMAYERE,

B Green Book Xige&s] (2003 )
o Green Bookl&. BEROERIFHE (appraisal) &FE#&iHf (evaluation) [CDWTDHIY U X,

B F5EA1ERK-

o AELETOHMIZL. "to encourage a more thorough, long-term and analytically
robust approach to appraisal and evaluation,

o FYXOVEBMETD2011FICIEXGreen BookZE#5Ed dXEE LT BETMICH > TDEE

R H14 > RELUTMagenta BookzE AR,



TU7BRENSF Y AOVEHET TCOFEBEVRIA VM ERAOREL

m JL7EHEICHIFBComprehensive Spending Review(ZiEHNREREL:
CSR)&Public Service Agreement(XHT—EXEEPSA)DEA
o JLT7HHEICHIFDModernising Government|Ixd 3E#% RBULIZED,
o HEHICIX. BERDBEREHAICEA T 2REKEIIFHESNTORVWA, CORT., [FERICSE3IE
MISER I ANTBER(AIM). BEREZ (Objective). #EB1ZE(Performance Target). &

SXMEEZE(Value for Money Target) WEH SN, BIFER BB DB TEENESN
=0

o FHEITEME T TIX. PSAIF2EICTEICCSREULIESR(Spending Review) ICHNHETRE
SNCTET,

RERBEULEESE - FHE O

by IV 7 BiE 730 i FrADVIHE
REL 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

CSR1998 PSA1998

SR2000 PSA2000
SR2002 PSA2002

SR2004 - PSA2004

SR2010 BP2011-2015
SR2015 SDP
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TJU7BENS T AOVEBIEE TCOEBIRIAXAINDEE
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el Agreement - 153MEE055. B« EIBUEOE%E RILDSDPE, &O5E
W (SDA) niafs =204 1/31 B Zo TRITAT SHTPIEBEROSDP
o BAERE DEEN (TR « Prime Minister’s 13 THD. fEzR1L SHEZRE D2FEFENFTELT
2 Delivery Unit o A = W3
(PMDU) H'17m g%mwmaifm&
BEBRCEE Departmental
. BAEREES) Strategic
Objective
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H
T PMDU PMDU
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BLREUVSLUOAHET —ERXRGEDHREMER

B REREU(SR)EFIUAHET—EXEGED (PSA)BR
BRFICEDIETVRIINT DBV XD DT TP IRNLEBENRE SNz 1T
RICHEVWTRRERNZELIZC &,
o BFEDHARNHEIICK O TEREDESIENHERTN T,
o FENENZHBUTBRETATZ
o NHEERFIDT—IDREIN TV I E,

B REREVLHSIUAHT—ERXREGEDORER

o AEBNBHNEZTBIDTIER<BEDEMNEHRINTUERD,

o PINNLBEZEDZ<SHABFADHEHIDOEHHEZBA TUERV., BERET7 UM LDBDREREREFRA
Fo>FTV LRI DTz,

o FHMMDIRWMIHATH Oz EFNRCEZITORMRMENTLE DI,

o EFMERRFDSFEIEDIEM,

o BEEMNERINTUE>IEBRARLIIEENRXEZEL TV ELTE EBIENEDRICH
IEARITHONTEHY ., 7 —DEREMEICRENEFINTULER DT,



HE(CHITDIEFERR:Green BooklZHIFBROAMEFT1 )L

B Green BookIZH T4 M
o HERBREEIZ. LLITOROAMEFEFIVICEKY 6 DDEREICX D - BIEIN TS,
o BHEHIRVFEHITOMAIZDWVT., ZFisEHE(Appraisal) &E#% M (Evaluation) D#FHA

|_I_|
ZREL TS,
ROAMEFH 1)L BRI @52 &Green Book M it ity BE (%
Requlatory
Rationale eonitrol
Green Book Appraisal process
is the definitive
q analytical guidance
Objectives Rationale g
=4 Business Regulatory
nFFHm R AR
guidance assessment
Appraisal THE GREEN BOOK
Evaluation
i Objectives
Monitoring
BiE
Evaluation
Appraisal
Feedback E =¥ i

HE# : HM Treasury(2022) "THE GREEEN BOOK Central Government
Guidance on Appraisal and Evaluation”

(BFT) R -/t (2022) TREICH T TET U RICED<BERZBE BAANDRE]



FriEHii(Appraisal) : FERITOSR S

B FEHITDFSDOERIZHE
o EIVRRT—REREITDCENRFEMTITONTWVWD EIRRX-T—XTIE LLFD5DDER
HICDVWTHRE T B EICRDOTUVND, cNSDEIXRR - T—RFAFEEEDIFEFETEHESIN
TWB . REIET IV REUVTIE FICERERDIHIERINTL D,

S5ODEIRA - T—ADETI

R Eg DI mE ONMAOEE M ZE . LD DT—R (I THBH ?
Strategic dimension —IRTEDIRRIELESTHDH ?  AHNEEENDZDH ?
EDLSRTIMANEIFEINTLZ0ON ? BIFEAOBERYEZGEST 30
h?
EEOMAIm OBFEEZIRITIBDICLEAT, ZONT ADHSEUIMEILES THRDH ?
Economic dimension — AIRBERHEURITHD, EOLSICEIREINZDH ?
EDEIRIEN . ZEERM R IERAT S MEZ & IRT 2D ?
[=E 0] OIREM TEFE T EIEENREBINETEINZN ?
Commercial dimension — SENEDURIZEIRTDDN ?
AAF5 DA OBARLUNZMm A DHREREVIRIRT., HZIERONANEFIDFEICTTS
Financial dimension = E(IESTHDIN ?
=X oflm OIREN TEEREITETE(IHDH ?
Management dimension — KIRZENEDLSICEITEINZDN ?
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201 3FLARFDELHE

H1990FMRLAR. FBEIRTI A MORHEAHNTITU TEA, 20005FHI1R(CEBPMD
BHFHRXIGHDIN. EE50END EEBRFERIICH T DERMERIT,

m20108X(C A D CEBPMOEEN AL, REBAFR (Centre of Government :
NERF. BIFHE. Df&eEn> =771 —45 —%159) (ZEBPMZ5&1L.

201346 A 20174 20184%3H 2020438 2021%4R 2021%7H 2022%8HF
“What Works” BEA o7y TU=2Tv B, SEEOSE BUREHE 2 HAfekEEE  FHEMEIE
Centres vk — 9iay 9ETIT DDA EETE R TA—RA (Declaration 7ok
D%, NERFIC (Government T—k EERPIICERT B, (ETR)ERE on (Evaluation
What Works Analysis mHEHREL Government Accelerator
TeamMH T Function) §% 3 (Spendlng Rewew) Reform) Fund) DS
2013 T 2014 2015T 2016 2017 2018 2019 2020T 2021T 2022 2023T
2013%12H8 201548 20194E12H 2020438 20204E118 20214108 20234118

NAOL7— NERSLUREFLSFRESE  EERTI=vh IUIVETVY  EHREL BHREL  RIvk-T—5
BI”."H:BH%’ (Economic and Social (PMIU) HNERRF E BEVTY— (Spending (Spending AN
S Research Council) AABFAS iF BEIOSTHMR— TVIAAFTUR  Review)2020 Review) E#%2023
(Evaluation in FRINA R 783 )L (Cross- roAUAIZEER ETVIT—h NFR, ETFEI 202185 (What Works
Government) government Trial Advice Panel. 378z 0A HAEE Network
R ] Sl - AT TR R/ SR VIO R A Strategy2023)

Evaluation and Trial Advice BT AAUNER ERR

Panel)” Z% & fit

(LHPf) NAO (2021) Evaluating Government SpendingZa& &+ &2, /M- NI (2024) T EE (H 1+ HEBPMDFE L —BUREHB 2R Y 74+ —REFIELT—]
ERK



B oI 7>232( Government Analysis Function )

RRERMAANCIE. BT =X (Government Economist) Yo &HEE
(Social Researcher) &M (INDDT7ZIEE I DFPHE, (Analytical Professions)
ND, BIFLO) S XA MEASHEAE(CDVWTIE, FEERNICENN TV DHBATE
" - A= AETF— A (Government Economic and Social Research Team, GESR

Team)MEELTLB,

BT/ =R b #HEAE. ARL—23F)IL - UB—F #HstEW O ERBEDODITE
iz =9 DA C. 2017F(CBIFD I 7 > 3> (Government Analysis
Function) W8I Nfc, IRTETIEDDIRHE EER(ICES T 54917,000%80 Ry
ND—D7ZEERLTLD,

BRI D 7> 023> (& DTEFERORDEFEDCELEDER. RANTS057+
ADEBFREZITOTLND,

BRI 7 202 32 (IREDBRRE(CIERZBLTEST. Fv/(SFaE
VT« 2D DHBR— e ULTLS,
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eSS X 74— X (Evaluation Task Force)s%y L DX

BECREHEADEGEDZEY
o MUR-T3Y) VEHE T TlE, BEREHICE S 2B BN EHED T\, ZOHDIC
HODR>IATIV-T—= SUNAY—REETHD.

o RIF2020FE6 BICTAFEDEHEI(“The privilege of public service”) &I 3
AE—F DT, [FA2BEDOEEDHMIALET DDIL MAH DS EH<HEEETDDH. A

e TUTZDIEDEKRTDIDIZ. BFOTOAT S AICDW\WTDEIEREHME TH D, | &tk
N, BRI M ZERITDIZERZFTE5H LTS,

m2020FEmEREL

o ETFER I DEEDEEE(E. 2020Fmb BiIEL(Spending Review 2020)DFEE
TH D, LEEDESYBREHMEERDTVEN S EDH. FARHEREUVICETFERED T
BERUAESEDT7I1T147HEIN ZL<OKRKEPEENETNZXZFUL,

e 2020F11R8ICUD - R FOBFEBICEV AR INIZ2020FREREUICH T,
ETFDRIZRMNEESNZ . 98056, ERLREUVTIE. ERELHICEZRIETD
eI BFIdEmBEDOFTAICIVESRZE LTS, - CORLEREUVDHIR A,
ANRTRICEREE 0 THhEL<HNDIENGRDBIREEGTDIEED . TNEX
ZB1=HICHEREHmY R U J4—X (Evaluation Task Force, ETF) Z$3%9 5. |
EEINTLS,
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RIS X 00 #— XD & FFE DB

BEGREIY RV TA—X(ETF)ICIFT15B DRIy INPYEENNERFOEE TH D,
=72 LRI U CIIRBEIR EHTREDHE SR> T\ D,

BETFOHead O TFICIFIBHBRNICAND T HIOIRRRZ—Iv—HBEY ., FDTDRYY
D EH THN-FHEOFEMRMNEESN LD,

Cabinet Office HM Treasury
Director at Director at
Cabinet Office HM Treasury

Head of ETF

Account Account Account Account
Manager Manager Manager Manager

What
Works
Network Staffs Staffs Staffs Staffs
12 WWCs
Evaluation & Trial .
Advice Panel Evaluation Task Force
- SEMESET - RAESTIB. ML —Z R4, FHDZHETEOD
SRRI I FRURGE WWCSDIEZ SRRt IEF> RSB O T
Z(CBIT BRI 7RNA 2%
(HEFR) /h#k- ALt (2024) TEES &4 | Spending Team

T HEBPM®DFE L — UK ETh
BRYIA—RERILELT—] SAFABEAICHLT, BIRZED 7Y MALCERTZCEOIEF Y AB LV 7Y MIADE=SVUYS - HlistEEIRE
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ETFOIwv3Y

mETFO=Iwv3D
1. BEREICETIHBREDRLETEORNE LD TE T VR EFHmETEIC DOV CHFERL

F—L(Spending Teams)ICBIE & iEZ iRt
2. BAICEIT3mEERA /NI NHmDERET - EICHU CHEEZEERMHTD
3. 7% -FHEEE - FHMERERICTHU GERTH LD ICERBICHERZER T
A, TET VRICED<KERZGET 320FBDEELRAT—IRIYT —EERMEZEERTD

R BERET —ABLURENDYE - X4&
® FENZLEEZMBE DML T —AICRET SR BRSO 7 N LADSEICTFSTI D
EETRIIET VR FPIMALADE=SI VT FHliEEERE T 2B ENH DN, ETFISmEE

F—AICHU T BENSEE TN ZIE T A REREDEEN T RBREDOHNESHEHS
9REEEIC AN EEZRET D LHICHAICTHUTHECEEZIT S,

o REAEICRU TR ERZREBDEITERR G (Settlement Conditions) "gEINB3 &
53D, ETFIEmRETF—LEEELU CEEFRHO LN MR GFZHAHAATZET, FHENE
DeiEICERVIHA TS,

o ETFIZE. BEDFMMSEBEUZETIVT—XIZDWT. SHImFERA /IO MR E Zimhy [ C I8
ULie £ TOTTHARIAKRULTWVWBIFD ( BEDOFHMEICT L TEZEMICEIEUiZY . Ml vESR
[CBHT BDEMARRYNT—ITHh DM 2177 R /N1 R /N=RJL(Evaluation and Trial
Advice Panel, ETAP) &##HU CTRIIENICEHZELREZVY LTS,

o IFHFEDNTFERK TOTLRZE U CGHENHEZRDE VD TLF(Stick) IDHEEE . FE DT
MEZiEdTDELST 7 X(Carrot) |IDeEZm A EZ TL\ D,
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ETFOEARMGEME EIRIT—RICHITRIIET D RER - FHlEHEERE

mRERAAFTE. BE (Project) YHEZR (Programme. 2 OEELARNALED) #1755
B, [ESRR = 1B T DRENDD.

BETFEESRA T - BVT. BEVWIET O ABLUEHMEHEMEZ ANEEHELTUT D7D
ZEIBL . SHIOER D SCEEZEEL TLVB,

InH AE

S T3 NZAN TS
L. FHIAREBINABR 0 gmissmenzn A BEOSANLNE
S T NZANK A
2. SMARCBSAAER 0 nA-BEEORNBLUTIMA
3. ZONA-KECHT3 O NA-BECEI3EEOILT S Z0EHE.
BIFOTICTSR (885) 0O BFICT>AO@AI AL,
4. TILOER (858) 0 BEROBIREA POy S0,
0 PINILEORAIES EORE.
5. Sfi7TO-F O SE7PIO-FOWBK,
O BEElate TXRIBCLCEBILT S ADEONE.
6. BRETE (11%) 0 keSNBHEEEOEEHET EO5%.
7. SEEROERSE 0 FHEERE. S50k TEDESTEDN
DIRET,

(LEFR) /4= ALfth (2024) TEEIZH T HEBPMD R —BUERFF M ARV 7+ —REH I ELT—] 17



ETFOEFRBREGE @izt 77 R (Evaluation Accelerator Fund)

<BH>

e REIDSpending reviewADEBEBREICKRT D71z DEANRIE T VR Z{EBK T D=6
D BRIt T714 T DR
o BFETPWWCHIREERVHATLWRLEERIC DLW TIE T VX EELE

<FEHR. EEITOIJIIN>
© 2022FEN 52025~ T1500AKY R (HW30M). 25 TOV IV BT

<TPIRDWERE>
o ZETKUWWC

<HRDE>
o BHFDESEAE (Levelling Up, Ry b EON—R HE - 8- &ae. R, ILFRETIA. TOME
DEFTER)

\gg oo —0
<EEJOER>
Selection process
Initial triage :
by ETF to ETF create a HWY roview ETF create Oversight Ministerial
: longlist of Board review ;
check longlist bids shortlist shortlist sign off
eligibility

18



What Works Center

mWhat Works Centre (WWC) &

5 [E AT A
(SSREBAFC &S T20TSEICHIE  prwpmemen
SNTZRVUEATHY 70735

SR Transla id e

Abiﬁ%?@%ﬂ%b\ *U%E_rﬁg-t‘\ﬂai Symhesiz@ existing - Projd{;cg atnil ::plc)j/j]czmmon c.urrency for
BOIETX(Best Available smaocs MR e o

. ~ N —_ existing evidence base can be easily understood, interpreted an
Evidence) ZBFAzHEDREDE e e e
&BNE LM TH . -

.EEE\ WWCH:g ’DX )/ \“_%Ea é: 3 g\r/?c?\;qcfep”mmy Disseminate evidence

s N — Conduct and = Publishand disseminate
) 0)77 1 U I’f I\—C*%EZO T l: T ) prir?’laL_r]\,c/ rggeasr_gg%?at fills Qggggfeistwag? cei’|rs:3rerw;?a;§g
~ . gaps in the evidence base aroxjngc}i e nd tee g
AMDEIt (generating

evidence). #lzR (translating).
ERITERER MY XD BB
E@i%t\,\ﬁ#&%ﬁg%*ﬂj-tb\%o Evaluate and

improve practice Implement evidence
Encourage practitioners and Support practitioners and

commissioners to evaluate data commissioners to utilise

activities and adapt practice evidence

.WCO»EQ]@\E%EZT_‘ LIzt DA (H Fr) What Works Network (2018)

RIRTEWWCZEEIEUTWLWSDOMNETF,
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RIOYRDJ—DOR -2y NTJ—0882023

BSESFRZERHET D5 DDEER,
o What Works CentreD¥HEIIE VRIS ZHRI UGN 56 BT PR DEERRZ R EZ D &
B0 DFR)DHEOIHNZ B,

KIEH AE

BBE 1

: B OEEBRREZWWC

(What Works
Centres) HN-TZ3d&L
5(C9 P

Q
Q
Q

HEREREMDEFADIET > IR HZ RIS,

A RATFEDEEZHE{LT D,

$FTULWWCORE - EE (IFEIEHREM Bt BERZ—X (727 AV TE
24L5(CWhat Works Programme membership category%#ElE%9 3., chnldds
EDBERIOISAICENGTRIzHDED.,

EH% 2

: AHY-ERCHITIFRER

FEICWhat Works
evidenceZzto>¢iEAHT S,

BOIETYZNRONE FROBRIRECERTESIET Y RZEHHT,
BUFEWWCOBMRZSRIE T BEH(C, BERIIZEVPEBRMIOBBE IO S L%E
faL. BN TOIET VRS I 2FEZEHD.
BERDEBFRNELATINOWWCOE B Z ZEIT D,

E% 3

: WWCRHIB LUV EIRRI (-

-t DG EIZIENT

oC U oo

WWCHIDEHBZIREL . 7TO—-F O —LLRRRRDIRRZHD.,
BN OREMEIL IR O, IET O AEROBELERNRBAZINT U741 ADE A%
X3

U

WWNIZ(Z. full. affiliate. associateD3 DDA /IN—2wTHHm2H, HHDIZLDT
associatel3BELEL TfulllcFBiTaE %,

B4 : WWCORERLERS. ) )\ oy 7o Rl L BRI BT RN NEEA L.
(CEEL TR EWWNSIRI T B 6125 93,
W5 : REMESLWWCOMT | oo el el EEATETS.
EOBEERDS. ekl
0 BRMERIETS.

No

(PR /MR- L4t (2024) TEE(ZH 1+ HEBPMDE L —BUE S HAR I A — AR EF R ELT—]
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199 0FERHFILLUED R Y RI X - EBPMDE)[A]

B1990FMICADEFBVRIAVMIET SEIERH, 1993 FHILDGPRAICEKD
DT HRD SNz 2010FICGPRAMAICERIE,

CRAICT-IVERENEZDES
m2000FHIEEM 5. %ﬁtﬁﬁ%ﬁﬂlﬂ/b\lgEBPMODHY%HD“‘ o

B /\VBHETIL, EE{LBIEDEANPSBSTDERIINR

{ ESERESA A

19934

GPRA (Government

Performance and

Results Act)pkiz. B
ZERTE BIE(CEL O T

[FOEEERZNET
D1EH

l 1995
1993 T

19954F

Paperwork Reduction
ActDRKIT . HEHRUNEE -
F—AUNEDEIB DR/
bz kDDiEE. TN
£72I2FREESPRAL
E1-%32mENDD.

Sciences) hE%i7.

EBPM TDfid ]
20014 20024 20065
EBPM(CF';?J@'Z) NCBL (No Child
7 Rihs—Hl Left Behind) BXiZ.
{&Coalition EFBEATOAEPR Z 58
for Evidence- {bLU. IEFTORICED DAV
Based Policy — <CHEBERORMCHE
BrAVAR RBEEEZMICEK,
| ‘ 2002
2001
I 1
20024 20025
HERFEENL PART (Program
1. B BEAEAANOHYL Assessment Rating
RFEHLREE U TIES Tool) EA ., EFBIL
(Institute of FF%91,0005B0)\
Education IA—XN> A% 716U

TFELEE,

(HEFRr) /K (2024)  [7X)mEFEAFICHIFBEBPMORERR |

Federal Funding
Accountability and
Transparency Act

USAspending.gov
([CLDzH%ZDB1E.,

.

2006

N7z,

2009~
20114
IEFT> RDE
([CEDLTHED
EOEEERE
ADPEE L
BhEnE A,

l 2010

2009 T

GPRAMA (GPRA
Modernization

Act) BXIZ. ZEEITR
A NERIFT. BUATHE
7 - BB St B AR DR
EHNFZACKRHSND,

2010

20155

ESSA (Every Student
Succeeds Act) BkizZ. NCLBD
IETORERZZHRED D M
EDREIERZRIHEC, EFPIL
FENSHIAANDEERDCIET>
AERZHEE,

20115

20154

AFRAES(CEOT. Social and

Behavioral Science Team
(SBST) H'&&%i7,

ITENRIF(CE D(BEREZ

%, IRETHLERRRapid-

Cycle Evaluationt3z1E.




EBPMAREEFICRATDIMLTAY

B XYAICHWTEBPMHOAERBRICEAINIZ() Z2—7ILEINE)DIL2016FED
Commission on Evidence-Based Policymaking(CEP)&&&LLKE,
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