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The Three Lines of Defense Model

Governing Body / Board / Audit Committee

Senior Management N
&A\E &/—"‘\\s 6/\ Y —
ﬂ l] ﬂ Y
K3
Ist Line of Defense 2nd Line of Defense 3rd Line of Defense H &
Financial Control ol
= o
| Security E
Management lernal Risk Management Internal
Controls Control Audit
Measures -I‘.'E_
Compliance

{58 : IIA Position Paper: [ THE THREE LINES OF DEFENSE IN EFFECTIVE RISK MANAGEMENT AND CONTROJ.D#3 A ik 1%,



AERBISATADIEDS (U N-TEREICHIB3BT1ITIVR)

® I —TREORTIIBTAIIVAIZEZNNNGER I8, SE2HREEIMRICHBVTASE -
&M - FPEE D FOHERZEL CHRFRITYTEESL, SB1RICOHITIESZEHIEDICE
DEE, xBEAOREBEERTE. H245 - B3O O R IINEEEN TS,

EEDHl

e

F=ft

F=ft
BIMILE

N
F1ER i B 2fR  marlk 5 3R =*¥En/
[B225P9]

$E%I i

00 QI i) e

iR L CFO
e ||wm /

[P ] B [pyzpeszases] (&)

RS | 13T $|§¢:'.=I | B i
| R
HE HAFSE
RS | FHAM $I§%I ST
I ‘ (R

HE {— P

sx8 BATAOBSEAE -
cZAWERI, REBELERERI. ARHOBE, RENVA. (RIHEE27RESE, 3285%115-218)



ANERBISATADIEDSS (BEERSLNLPEDIIFIDEE)

—EREECEDE. REIEFEIFINS. OEHHITIAUICNA T, OEEESICEEEDL
MN—=DBSAOZHERL. LODFREEOBESHSENNIIHEICFITESZBIRINE,

[EREEICHIT2ARNEERIFADT 2 T7ILLER— T4 ]

A member of The board=r

senior management (e.g. : a board of directors,

an audit committee,
(e.g. : CEO, CFO, etc] a supervisory board, etc]

“administratively” “functionally”
report to report to

Internal Audit
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