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Japan: The Problem

• Low growth

• Productivity

• International competitiveness
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Japan: The Solution

• Corporate governance reforms

• Unwinding cross-shareholdings

• Increased foreign institutional shareholdings

• More active institutional investors and takeover markets 
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Japan: The Issue

• Can social harmony be preserved?

• Can environmental interests be protected?

• Can they be sustained in the face of populist agendas elsewhere?

• Can political and social divisions in other countries be avoided?
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Is There Another Way?

• Can a balance between efficiency and social harmony be struck?

• Is there a corporate governance system that achieves this?

• Is there a better system of corporate ownership?

• What is the role of government and regulation in this?
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To produce profitable solutions for 
problems of people and planet, not 
profiting from producing problems for 
either.

Purpose

“
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Ownership in Japan
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The Case of Suzuki

Suzuki

Volkswagen

General 
Motors

Nippon Steel 
JFE Steel

Mizuho etc.
Financial distress
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%

Private placement
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%
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%
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in 2010

* Suzuki made other occasional open-market repurchases totaling 6%
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