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OUTLINE

Gender gaps in economic opportunities and 
outcomes
Gender gaps are “macro-critical”
What policies are known to work?
Harnessing female talent in Japan—why is it 
important, and what can be done to fully 
realize the potential gains
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Gender gaps in economic 
opportunities and outcomes
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Female labor force participation rates
Stagnant over the last 20 years
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Gender gaps in participation rates
Still High
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Wide variation in participation rates 
within regions
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Gender gaps in education remain significant
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Once again, with wide variation within 
regions
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Wage gaps remain significant, even in 
advanced countries
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Women overrepresented in low-paying 
occupations, especially in developing countries
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Women have lower access to finance
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Women face significant challenges with 
health issues 
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Gender based legal restrictions persist 
in many parts of the world
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Gender gaps are “macro-critical”
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The macroeconomic gains from raising 
female labor force participation
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Losses due to gender gaps in labor force 
participation and entrepreneurship
(in percent of GDP)
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Gender inequality is associated with 
lower economic diversification 

17



Strong gender dimensions to inequality 
and poverty
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More gender diversity is good for the 
bottom line…
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Figure 9. Female Representation in Senior Positions and 
Firm Financial Performance (Estimated ROA change from 
additional woman in a senior position, basis points)
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The impact is even larger in high-tech 
and knowledge intensive sectors
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Figure 10. High versus Low Female Intensity Sectors
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Reforms to increase women’s 
economic empowerment
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Laws matter—Gender gaps are much smaller 
when the legal playing field is more level
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Changing laws can make a difference
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Societal attitudes matter
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Policies matter 
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Figure 7. Marginal Effects of Individual Characteristics and 
Policies on Female Employment (Percentage points)

Sources: Background paper Christiansen and others (2016a). 
Note: Impact per one-standard-deviation increase (during 2002–2012 across 
countries) in the given variable. Coefficient on "Married" is insignificant. 
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Social spending, infrastructure and labor 
laws matter
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Women in Japan
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Education gaps are narrowing but…
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Japan—what has been accomplished so far? 
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Wage gaps have narrowed but remain 
sizable

60.2 

72.2 

74.4 

50

55

60

65

70

75

80

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

(index, 
male = 100)

Wage difference by gender of which regular employees

Source: Ministry of Health, Labour and Welfare
31



Women disproportionately in nonregular
jobs and non-career track jobs…
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Women have much shorter tenures at 
their jobs

10.3

10.5

6.6

18.7

17.8

12.4

13.1

13.7

10.1

22.8

24.8

21.5

15.7

12.3

12.3

8.2

7.9

10

11.3

13.1

27.2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2003 (female)

2013 (female)

2013 (male)

>1 year 1-2 years 3-4 years 5-9 years 10-14 years 15-19 years 20 years

Source: Ministry of Health, Labour and Welfare
33



Women in Japan hold very few 
managerial positions
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The tax system is a powerful 
disincentive to women
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Capacity and waiting lists at Japan’s 
nursery schools
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Labor force participation and fertility 
rates

Participation and fertility rates
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Thank you very much for your 
attention
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Background/extra slides
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Changing laws to favor women does not 
happen at the expense of men
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