
The Japanese management 
system  Has it survived? Will it 

survive?



What is/was 日本的経営システム

• Community-like firms
• Relational trading
• Balance between competition and 

cooperation
• State as promoter and arbitrator: 

Relational regulation



Why the urge to change?

• Post-bubble stagnation: need for risutora
• Deregulation drive
• Bank crisis: off-loading of cross-holdings
• Ideological dimension: penetration of US        

business culture
• Loss of national self-confidence: American 

model
• Fushoji scandals





Dimensions of change

• Employment system
• Corporate Governance
• Industrial Relations
• Centrality of stock market and managerial 

objectives
• Erosion of community-like character of 

firms
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Trends and Tendencies

• Changes in corporate governance
• Changes in labour law
• Change in educational system
• Change in class structure
• Changing distribution of financial assets 


