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The German Mineral Resources Agency (DERA) D=RA

Part of the Federal Institute for Geosciences and Natural Resources (BGR)
Subordinate to the Federal Ministry for Economic Affairs and Energy (BMWE)
Integral part of the German Raw Materials Strategy

Unit: Mineral Economics
Raw Materials Monitoring & Risk Assessment

BEerman Mineral Resources Agency

at the Federal Insfitute for Geosciences
and Natural Resources

Unit: Evaluation of Mineral Resources
Country Cooperation's & Resource Evaluation

Unit: Secondary Raw Materials
Raw Materials Monitoring & Data Collection
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Big data analyses for real-time tracking of risks D=RA §>
in the mineral raw material markets
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Supply Chain Risk Management D=RA

Upstream supply chain risks can propagate through the full supply chain and
trigger price and supply risks
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Real-time monitoring of production sites to
Hail

identify price and supply risks
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Big data analyses for real-time tracking of risks D=RA §>
in the mineral raw material markets

« Data is key (location, activity status)
« Data is key (production volume)
« Data is key (key market operators)

Valuation based on high-quality data can reduce price and supply risks.



The German Raw Materials Fund D=RA
KfW Promotional Bank

Mandate

KfW is mandated by the Federal Ministry for Economic Affairs and
Climate Action to invest up to EUR 1 bn into equity of mining,
processing and recycling companies to pursue the vision of the
funds

Vision

Create more resilience of the supply chain of critical minerals by
securing long-term offtakes to German industrial players and EU
manufacturing sites, for the green and digital transformation,
aviation and aerospace, and defense industry

Ownership
Minority shareholding, leading industrial player as key investor

Investment focus
Extraction, Processing, Recycling

Ticket size
EUR 50-150 million, recycling also < EUR 50 million

Equity instruments
Equity, quasi-equity (convertible bonds, subordinated loans, etc.)

Critical metals and prioritization
EU Critical Raw Materials List 2023 or DERA classification group 3

Geography
Western industrialized countries, Americas, Africa, Asia, Australia
and Europe. No sanctioned countries

Evaluation of potential offtake
At least LOI-/MOU-status, further expert evaluation and dialogue
with the offtaker required

Process

Application filed on KfW's website. KfW & DERA pre-select viable
projects for the Interministerial committee (IMC) for raw material
projects which prioritizes for further DD and take the final
investment decision for an investment by KfW



D=RA

Thank you very much
for your attention!

Siyamend Al Barazi, Head of Unit Mineral Economics
German Mineral Resources Agency (DERA)

Federal Institute for Geoscience and Natural Resources (BGR)
P.: +49 30 36 993-224

E-Mail: siyamend.albarazi@bgr.de



Raw material risk management
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1. Product analysis

Which raw materials, aggregates,
alloys, semifinished products and
finished products are used in the
production process?

2. Material analysis

What is the quantitative -

element- or substance-specific -
composition of the relevant product
components in the production
processe

3. Relevance analysis

What is the financial and strategic relevance
of the raw material quantities used for the
company's operating resultse

We recommend that companies take the following steps
to identfy and quantfy raw material-specific  procure-
ment risks and develop appropriate mitigation strategies.

4. Screening for potentially
critical raw materials

Which system-elevant raw materials are

6. Detailed analysis

What other procurement risks exist for
potentially crifical system+elevant
raw materials?

5. Screening for international
distortions of competition

Which of the potentially critical system-relevant
raw materials are additionally subject to trade restrictions?

potentially criical or prone fo increased price

and supply risks2

INFOGRAFIK PRO GMBH/BGR for DERA



German raw materials import - Quantity D=RA
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A reliable raw materials supply is essential for the competitiveness of the German economy!
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German raw materials import - Value
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Steel Alloying Metals 2.6%

Other Metals 0.3%

Building Materials
30.0% 8.6% Gemstones
> 2.3% Peat

Industrial Minerals

A reliable raw materials supply is essential for the competitiveness of the German economy!
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