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Sony’s DX Strategy and approach towards digital reskilling「Getting Closer to People」
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Sony’s DX Strategy and approach towards digital reskillingSony’s Strength
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Sony’s DX Strategy and approach towards digital reskillingPeople strategy centered on diverse individuals

Executing DE&I Focus Areas based on the Business, 

Cultural and Social Environment in respective regions
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Mainly Electronics ➡ Diverse Portfolio

FY2011 FY2022

1. Cultivate talent who can create and lead 
management vision and strategies

2. Pass on the Sony Spirit
3. Create a network for group management

Sony University Mission
Established： 2000年

： Approx. 1,400

Sony University

Partner training institutions include:

The evolution of Sony University that

develops future leaders (Promotion of Diversity)
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“Technology Strategy Committee”

1,500 engineers participating in activities annually

G&NS Music Pictures ET&S I&SS Financial
Services

Mechanical Strategy Committee

Optics Strategy Committee

Software Strategy Committee

LSI Strategy Committee

Information Processing Strategy Committee

Device & Material Strategy Committee

Electric Strategy Committee

Production Engineering Strategy Committee

Design Process Strategy Committee

Content Technology Strategy Committee

Community 
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to promote 
technological 

exchange among 
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Study Group/

Technical Training

Rotation in 
other fields

such as visits to other 

organizations, short-

term in-house 

overseas study, 

Diverse activities optimized 
for each area of technology

Develop

Talented

Individuals

*1 *2 *3

*1 Game and Network Services
*2 Entertainment Technology and Services
*3 Imaging and Sensing Solutions
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Systems That Spur People 

on to New Challenges

Engagement Data 

Correlation Analysis

2020 2021 2022

91% 91% 93%

88% 89% 89%

*Percentage of employees who did 
not give an unfavorable response to 
four questions regarding employee 
engagement

Engagement among those who
answered that there are
opportunities for learning and
growth is “33pt” higher.

Ave.

+10

▲23

Sony offers a wide range of systems 
that enable people to take the lead in 
shaping their own careers.

Engagement

（FY2022）

Employee Engagement 

Survey Result

Internal job
posting program

Career Plus

Engage

Talented

Individuals

Sony CAREER LINK

Internal FA
system
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Sony’s DX Strategy and approach towards digital reskillingChallenge to a further evolution

People Strategy

Leverage Diverse Portfolios and Technology to 

strengthen one’s ability and broaden its field、to create added value
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