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fGetting Closer to PeopleJ Sony’s DX Strategy and approach towards digital reskilling
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Sony’ S Strength Sony’s DX Strategy and approach towards digital reskilling

SOt Collaborative Creation through Data
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Sony’ S Strength Sony’s DX Strategy and approach towards digital reskilling

Sony Data Ocean

Sony Group’s Data Exchange Platform
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Sony’s People Philosophy

Special You, Diverse Sony

Special

You

Shape and advance your career.

Feel the emotion of opening up your own future.

Relish your dreams with the spirit of
freedom and open-mindedness.

Diverse
Ye11)Y,

Sony promotes a culture that values diversity.
A place where people stimulate
each other to create new value.
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People strategy centered on diverse individuals.



Sony’s DX Strategy and approach towards digital reskilling

People strategy centered on diverse individuals

frect - Executing DE&I Focus Areas based on the Business,
Cultural and Social Environment in respective regions
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People strategy centered on diverse individuals

Sony’ s DX Strategy and approach towards digital reskilling

o The evolution of Sony University that
naviduate S develops future leaders (Promotion of Diversity)

Sony University Mission

President
Toru Katsumoto (;
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1. Cultivate talent who can create and lead
management vision and strategies

3. Create a network for group management

Sony University

Established: 2000+
Cumulative Number of Participants : Approx. 1,400

Partner training institutions include:

Berkeley WPIESE &g 3z Singularity

UNIVERSITY

Female Participants 5%« 30%

Female
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Male
95%
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People Strategy ce ntered on diverse individuals Sony’s DX Strategy and approach towards digital reskilling

evelor  “T@chnology Strategy Committee”
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People strategy centered on diverse individuals Sony’s DX Strategy and approach towards digital reskilling

Engage
Talented
Individuals

(FY2022)

Engagement Data
Correlation Analysis

Systems That Spur People
onh to New Challenges

Employee Engagement
Survey Result

2020 2021 2022 O. E Engagement
®
Partici 930/ ,HJ ‘H\
pation 91% 91%
Ratio 0 Internal job Internal FA
posting program system
Engag
ement 88% 89% 899,
Index*

B %

Career Plus Sony CAREER LINK

Strongly Disagree Strongly Agree

Engagement among those who
answered that there are
opportunities for learning and
growth is “33pt” higher.

Sony offers a wide range of systems
that enable people to take the lead in
shaping their own careers.

*Percentage of employees who did
not give an unfavorable response to
four questions regarding employee
engagement
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Challenge to a further evolution Sony’s DX Strategy and approach towards digital reskilling

Leverage Diverse Portfolios and Technology to
strengthen one’s ability and broaden its field. to create added value

Community of Excellence

People Strategy
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