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 DOES THE BOARD OF DIRECTORS UNDERSTAND THE

FIRM’S PURPOSE?

 WHICH SPECIFIC CUSTOMER NEED IS THIS COMPANY

SERVING?

 WHY WOULD TALENTED PEOPLE WANT TO WORK IN

THIS COMPANY?

 IS CORPORATE STRATEGY CONNECTED WITH PURPOSE

SOME QUESTIONS ON THE FIRM’S PURPOSE FOR 
BOARD DIRECTORS
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 WHY DO INVESTORS WANT TO INVEST IN THIS FIRM?

WHICH TIME HORIZON DO THEY HAVE?

 WHAT IS THE IMPACT ON CEO’s HIRING?

 WHAT IS THE IMPACT ON OTHER STAKEHOLDERS?

 WHAT IS THE OVERALL IMPACT OF PURPOSE?

SOME QUESTIONS ON THE FIRM’S PURPOSE FOR 
BOARD DIRECTORS (2)
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HOW IS STRATEGY CONNECTED WITH CORPORATE

PURPOSE?

DOES THE BUSINESS MODEL REFLECT THE FIRM’S

PURPOSE?

HOW DOES PURPOSE FOSTERS CUSTOMER SERVICE AND

INNOVATION?

CORPORATE PURPOSE AND STRATEGY: 
SOME QUESTIONS
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DOES A STRATEGIC DECISION REINFORCE THE SENSE

OF PURPOSE?

HOW DOES A STRATEGIC DECISION CHANGE THE

CULTURE AND THE RISK PROFILE OF THE

ORGANIZATION?

CORPORATE PURPOSE AND STRATEGY: 
SOME QUESTIONS (2)
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