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“Our government will 
find intelligent ways 
to encourage, support 
and enable people to 
make better choices 
for themselves.”
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…With a little help 
from our friends!
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Guatemala: 
Guatemalan tax 
administration

UK: (i) The Behavioural 
Insights Team (BIT) & (ii) 
nudge units in 10 departments

Singapore: (i) Prime 
Minister’s Office & (ii) 
Ministry of Manpower

Denmark: The Danish 
Nudging Network

Norway: 
Greenudge Finland: Prime 

Minister’s Office

Sweden: Swedish 
Nudging Network

Netherlands: (i) Ministry of 
Economic Affairs & (ii) 
Ministry of Infrastructure & 
the Environment

Canada: 
Policy 
Horizons 
Canada

Chicago: Chicago 
Nudge Unit

US: White House Social and 
Behavioral Sciences Team

NYC: (i) BIT 
North America 
& (ii) ideas42

Commonwealth 
Government: BETA

Sydney: (i) BIT 
Australia & (ii) 
Behavioural 
Insights Unit, New 
South Wales

European 
Commission: 
Behavioural Science 
and Foresight TeamWorld Bank: 

Development Report 
and behavioural trials

Germany: 
Chancellor’s Office

Moldova: UNDP/BIT 
collaboration

Jamaica: Finance 
Ministry (UNDP/BIT) Rio de Jeneiro: 

Mayor’s Office

Mexico: 
President’s 
Office

Victoria: DPC
NZ 

OECD: 
Behavioural 
science 
coordination

Behavioural insights across the globe



Early experimentation
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Nine out of ten people pay their tax on time.
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33.6% 35.1% 35.9% 37.2% 39.0%

Control (8,558) UK Norm (8,300) Local Norm (8,403) Debt Norm (8,779) Local + Debt Norm
(8,643)

Social norms to increase tax payment 
rates within 23 days (1 month)
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1. Control 2. Norm

3. Norm & Picture 4. Norm & Logo
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5. Three Die 6. Nine Lives

7. Reciprocity 8. Action
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Proportion joining the organ donor 
register after a simple online prompt

2.3%
2.8% 2.9% 2.9% 2.9% 3.1% 3.2%

2.2%

 Control Take
Action

1000s Heart Lives 3 Die Would
you

People



Trials abroad and on an 
even bigger scale



An Indonesian tax compliance trial (N=11M!)



Overall tax filing
All emails also led to increase in 
overall filing. Again, planning 
prompt was most effective.

What does this mean in real 
numbers?
17,800 extra returns filed overall 
or 125,000 if Planning email had 
been sent to the whole sample.



Tackling the biggest 
societal challenges



“Wicked” societal challenges

Social 
Mobility

Corruption Obesity



“Wicked” societal challenges

Social 
Mobility

Corruption Obesity



What have you been 
up to at college 

today?

Oh… nothing 
special, really.

OK. Well, let 
me know if I 

can help.

Mobilising informal support for students



So, you’re reading The 
Hunger Games in 
class? Who’s your 

favourite character?

Yeah, need to 
get started on 

that.

OK, don’t forget to read 
a few chapters before 

next week’s class!

Mobilising informal support for students



19% 22%
28.1%

Did not opt in Opted in - control Opted in - treatment

GCSE pass rates increased by nearly 30%



“Wicked” societal challenges

Social 
Mobility

Corruption Obesity



Reducing opportunities for bribery in Nigeria 



“Wicked” societal challenges

Social 
Mobility

Corruption Obesity
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Red 
category 
drinks

‐12%

Green 
category 
drinks
+8%

Amber 
category 
drinks
+4%

Tackling obesity through trials and policy
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Encouraging healthy swaps:
Price changes

- 10%

Proportion of vending machine drink 

sales that are high sugar
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Sugar tax – a ‘double nudge’
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Sugar tax – a ‘double nudge’

45 Million kg of sugar 
removed every year



Building evidence in challenging 
environments



Encouraging refugee parents to engage with child 
development content

Brain development and 
sciencey

Parent- focused, fun  

Good! Here is your first 
fun game to play with 
your child. We hope 
you enjoy it, click here to 
watch a short clip: 
bit.ly/123

Good evening! Here is 
your first activity to help 
grow your child’s brain. 
We hope that your child 
learns something 
useful, click here to 
watch a short clip: bit.ly/

81,000 SMS over 2 
weeks 



Science messages had higher engagement 



Reducing acceptability of corporal punishment among 
teachers through an empathy building exercise 



Building a better system
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Spot the odd one out
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Transmit

Adopt

Generate

34

The What Works 
approach
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ImpactCost

Confidence

What works centres collate and build the evidence, 
designed for practitioners



This is changing how we do policy



A growing What Works network in the UK
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And an emerging global network... 
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Goals
swb

Policies
Midata; regulation; public 

health; php

Processes
Letters; texts; scripts; web design etc

RCTs ‘What Works’ 
centres

A more realistic model of the human mind is changing 
policy, practice, and perhaps our goals



New approaches & tools
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Data science and behaviour



Using online experiments to improve foreign 
exchange understanding

Low transparency
You will be charged the 
following:
- Commission: 1.50%
- Flat fee: £0.00
- Firm’s exchange rate: $1.185

Medium 1
You will be charged the 
following:
- Commission: 0%
- Flat fee: £0.00
- Firm’s exchange rate: $1.185, 
compared to the interbank rate of 
$1.230

Medium 2
You will be charged the 
following:
- Commission: 0%
- Flat fee: £0.00
- Firm’s exchange rate: $1.185, 
compared to the interbank rate 
of $1.230. (This means you lose 
£36 for every £1000 you 
transfer)

High
You will be charged £34.76, 
consisting of:
- Commission: £0.00 (0%)
- Flat fee: £0.00
- Exchange rate fee: £34.76.
Firm’s exchange rate: $1.185, 
compared to the interbank rate 
of $1.230. (This means you 
lose £36.59 for every £1000 
you transfer)
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Machine learning: identifying inadequate 
GP practices 
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Machine learning: identifying inadequate 
GP practices 

Random 
inspection

CQC 
inspection

BIT-model 
inspection

Three-fold increase in 
“inadequate” practices 
identified



Where next?
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The bigger picture
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Self-harm rates 
are rising for 
teenage girls
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De-shrouding markets
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Social trust
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