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Environment

 market, technology changing rapidly

 huge investment

e probability of success is not high at all




Significant characteristics

* Intellectual property ,
* |learning curve (economy of scale)

e network externalities

each means “Winner takes all”




Reqguirements

« We should be agile. Take advantage of anything

meaningful on this globe. Find partners and decide
everything among us.

« We should bear the intrinsic risk. Separate related

risk from the main office or save another chance for
my life.

e LLC, LLP is better than existing form of corporation.




(not rapid change)

(not huge investment)

(not low
probability of success)

. (automobile,
mechatronics)




Remaining issues

 Even though Japan would catch up with
“Institutions” of global standard,

cultute?, management human resouces?




