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Platform Platform Users Platform
Components Components




PC
Operating
Systems

Windows,
MacOS,
Solaris,
Multos

Applications
Hardware Platform

Hardware
Peripherals

Acrobat, Quicken, Star
Office

Dell, iIMac, IBM
T\/-tuner card, CD-ROM

PDAsS

PalmOsS,
Windows CE

Applications
Hardware Platform

Hardware
Peripherals

Address Book, Graffiti
Handspring, Pilet, Seny Clie
GPS, Memory Card

Smart
Viobile
Phones

Symbian
Windows CE

Applications
IHandsets
Peripherals

Organizers, games
Naekia, Ericsson, Samsung
Car kit, headset, cover

Videogame
consoles

Playstation,
Nintendo,
Xbox

Games
Hardware Platform
Peripherals

Mario Bros., Halo
Playstation 2
Joystick, memory. card

Digital
media and
services

I-mode, TiVo,
T-Navi

Content

Ring tones, games, news,
sports, ete.




Platform Layers

Smart Phones
PCs, PDAS,
Video Games

Software platform Software Platform
Hardware platform Handsets

Peripherals Peripherals




Vertical Disintegration
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Platform

OS (Windews, Symbian,

(PlayStation, Xbox)
(I-mode, Real)




/
(Apple, PlayStation, Xbox)

(Windows, Palm, I-mode,

Symbian)




, ete.)

(Sony except

PlayStation, Vizzavi 1999)
\/S.

(IPod, I-mode, PlayStation,
Vodafone Live)




(cf. vertical integration
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(PSX)
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Microsoft vs. Sony vs. Intel vs. Comcast
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m EX.: Sony vs. Apple (poertable digital media)

)

(digitall convergence)

- Panasonic T-Navi vs.




m Business Week (July 2004)
5 . Micresoft, 1BV,
Intel, Comcast, Samsung

. NTT DeCoMo (35 )







1985-92

= [-mode




(NEC PC-98)

CE Linux Forum (cf. Symbian)




