gooboog

goboobboobooobboobooon

U boooboboaooo

U ouogboobooooodan

U ooooooao

g boooobooo
uoboobbooboboobobooboonbog
goboobobooboobboboboobobooboao
ugobogboobooaooo
uoboobooooboobbobboaoo
gpozoo8s000oooooooooonon
uoboobboobooobboobooboboooo
uoboobboobooobobooboobbooboobbad



ugobooobboobooobboobooon

gooog

googaoodn

UOAFTA OOOWTO D000 O0bO0ob0ob0oboboboboobobobobOoEDl
uobooobbooboboobboobooboboobobooboon

googaoodn

gobobbooobobboooobobbooobobobooobboooboboboabo
gboboobogooboonoog
gboboboobobooboboobocbFO0OooboOoooobooboobDooboonDo
gbbooboobooboobiobooboobooboobobooobaoboad
gbobooboobboibgobooboboorbiogodboooboooboooon

0o00o00ooooogodogogoigess dd2001.30

goboibogobboobooboboobooboboboobboob™oboboonm
gobooobobooobuooboobbooboboobbooboobboobooonog
goboogboboobooboobobooboobboobmobaooboooooan

UO000000ONEUDJICAODOOOOOOGgOG20000 0

ubobooobboobooobobobobooobooboboobbaooog
FDIOOOoooboboobogoobbooooboboobiboobboobobbob
UbobobobobOobooono AFTAOWTOO D ODOoDOO

FDI ODO00ooooobooobooboboaobbooooboobooboonbb -0
gbo-0oboboboboboboocoboboobooboboobobowrood
gobooooobboobomobobonoaooboog
ugboborDIbODOoobOoobooobboobooooobooboooobooobooon
gbobobobooboosgiooboboboobobobobobobob
gobooobbooboboobboboobboobbobiooboonobooboobon
goooooobooobooon..d
oobooOooOo0oO0obOoOobboOoOoooooOoOooFDODOODOOODOOD..
wTooooooooo
gbobooobbooboobbooboobbooboon

gbobOobOoJeETROODOOOO0OO0OOOO0OOOO0OOOOOOOOOOOOO
gbobobobobobobobobobobobobobobsboboboobooo



NEU-JICAODOUODOODO
OurMissionC OODOOOODOOODOO)

uboboodgboNevooooobooboooboobbooboobboobooboboo
uobooooboooabboooobooboooobboobboobboooboobboo
oboobobgobJagicAObogleessoooo3nogoooonooooboobobooboboono
ooooooboOo@EUooooobboooo)y oooboobooo soooobogooboooo
gbobi1o0b0b0obOobobobOobobonbo

uobooooboooobboogobooboooobboobboobboooboobboo
gbobobob0obob0ob NEUuO JICADODUODOOOOOOOOOOODODOODOODOO
uobooooboodbooooboobboooobbooboboobboooboobbod
uobooooboodbooooboobboooobbooboboobboooboobbod
uobooooboodbooooboobboooobbooboboobboooboobbod
uobooabooanoodgd

uobooobbooboobboobobuobooboobobooobooobboobbobbboon
uobooooboodbooooboobboooobbooboboobboooboobbod
gboboboboboboobooooboooobo0ooobo0oOo0ONEUD JICADODODO
gobooobobooobooboobobooboobobooobooboboon

gboboobogbooooooboooan
gbobooboobbooboobbooabooo



OUR STRATEGY
Background

How to achieve industrialization while vigorously pursuing trade and investment liberalization is a big
question for al developing countries including Vietnam. Following doi moi reform in the late 1980s,
Vietnam drastically opened its economy in the early 1990s. Since then, the integration process has
proceeded rapidly.

In the last ten years, Vietnam experienced large inflows of FDI and ODA, entry into ASEAN and
APEC, ongoing negotiations for WTO accession, the Asian crisis and its aftermath, and accelerating
competition in trade and attracting FDI with its neighbors, especially China These externa factors
stimulated growth as well as forced changes on the Vietnamese economy and society.

From early on, Vietnamese policy makers and business |eaders were largely aware of the opportunities
and risks of internationa integration. They understood that integration was essential for systemic
reforms and economic development, but serious preparations were needed to meet this challenge
effectively. The importance of having realistic and consistent development strategies for the entire
economy aswell as for individual industries has been emphasized.

The Vietnamese government also knows that, in principle, extreme policies such as big bang
liberdization or reversion to control are impractical and undesirable. It recognizes that market and
government must be combined properly.

Up to now, however, the Vietnamese government and business community have not presented
sufficiently concrete industrial strategies suitable for the age of integration, nor has the identification
of candidate industries for promotion (or downsizing) been made. Meanwhile, the AFTA deadline of
2006 is approaching and WTO accession talks and tariffication of non-tariff barriers are continuing.

Without a clear industrial vision, industrial policy cannot be designed effectively and coherent tariff
structure cannot be proposed to WTO. The lack of a predictable industrial vision greatly increases
uncertainty associated with business plans of both domestic and foreign enterprises.

Purpose and methodol ogy

Vietnam is willing to integrate, but preparations for it remain insufficient. The purpose of our joint
research is to produce studies that can help overcome this problem.

We believe that economic theory is useful as general guidelines, but not concrete enough to answer the
urgent and practicad questions that the Vietnamese industries actually face. Theory must be
supplemented by in-depth and up-to-date studies of domestic industries as well as global market
trends.

In the global aid community today, poverty reduction is considered to be the primary goal as well as
the most effective means of development. Also, improvement of the development process--increasing
partnership, transparency, accountability, ownership, etc.--is regarded as high priority. We support
these ideas, but we think they are not enough.



In addition to fight against poverty and procedural reforms, we believe policy makers should make
much effort to analyze real-sector issues deeply and realistically. Without thorough understanding of
Vietnam's industrial position in the context of global competition, no realistic industrial strategy can
be designed or implemented. Without industrial strength, poverty reduction is difficult to achieve.
Growth orientation may be old-fashioned, but we believeit is crucial.

Our researchers are highly proficient in latest trade and investment theories. However, primary
emphasis of our research is placed on gathering concrete facts and discussing actual problems, rather
than general advice or additional theoreticadl modeling. We try to stay away from preconceived
conclusions not firmly based on local facts.

We spend much time visiting managers, merchants, customers, factories, trade villages, officials and
foreign investors. We rely heavily on questionnaires and interviews. Technical experts often
accompany us to advise on the feasibility of consolidating or upgrading production facilities.
International trading companies help us to evaluate the domestic market as well as the marketability of
Vietnamese products. We find interaction of experts from various backgrounds extremely stimulating
and fruitful.

When prior theoretical knowledge is combined with intensive examination of specific industries,
concrete policy recommendations can be generated and meaningful preparations for international
integration can be made.

Toward truly joint research

We would like to avoid one-way flow of advice from foreigners to Vietnamese. Our project aimsto be
truly mutual and cooperative.

NEU and JICA researchers conduct research as equal academic partners. Both sides share the
responsibility for the quality of output, from project design to fina dissemination. We conduct joint
research trips and discuss the contents of main papers intensively and repeatedly. Vietnamese and
Japanese research styles differ, which adds to the complexity of our project. Compared with the
unilateral approach, this is much more time consuming. But we believe this is the right way to do
research internationally.

Our project is part of the ongoing and never-ending research on Vietnam's industrialization. Much
more has to be done in the future. We consider the very process of this cooperative research to be
important, apart from whatever tentative conclusions we reach.
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