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In order to improve the evaluation in employment interviews for applicants:
A survey on the practice of personnel placement agencies

*
CLTITI: 5

What factors are important in receiving the employment interviews for applicants?
Keeping it in mind, this study is planed with a questionnaire survey and an interview
analysis on the practice of personnel placement agencies operating in Japan. A
hypothesis is: interviewers tend to make quick decision on the possubllltres of

hiring/rejection within a few minutes.

it was found that a seventy-six percent of interviewers created their first impression on
applicants from the very first answer to the question. And their first impression was
hardly changed in the following interview processes. This study also found that more
than half of applicants did not perform well enough to show their prior job experiences
and acquired skills. The most important factor for successful applicants was found to
prepare and explain their views combined the future contribution with the organizational

performance.
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