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Women Matter: Women at the top of corporations

Worldwide, women represent an immense pool of leadership talent that is largely
under-leveraged by corporations. Since 2007, McKinsey & Company has driven
a research initiative, called “Women Matter,” to assess the importance of women
in leadership positions, and the most effective levers to improve their
representation at the top.

In 2007, McKinsey research demonstrated the correlation between company
performance and women representation at the top, and identified the main
barriers to progress. In 2008, our research focused on how leadership models
favored by women contribute to the richness of senior management teams.

In 2010 and 2011, our research in Europe revealed the critical impact of visible
CEO commitment, and of individual development programs to help women
succeed. Our 2012 report examines the situation in 10 countries in Asia,
including Japan and suggests specific actions needed in the Asian context.

Today’s speech will summarize the key learnings from McKinsey’s “Women
Matter” research, underscore the importance of fostering successful women
leaders, and outline the current situation, and finally propose some practical
actions to generate the needed momentum.
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