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Achievement of a New Form of Capitalism

 Virtuous Cycle of Growth and Distribution

Wage Increase

To Strengthen Investments in People
Labor Market Reform
 Integrated Three-Pronged LMR 

• Supporting skill improvements through re-skilling
• Introducing job-based wages according to the 

actual conditions of individual companies
• Facilitating the transfer of labor to growth fields



3

 Society5.0︓Advanced fusion of Cyberspace and Physical space
Digital environment: a Major premise for economic society

 Productivity improvements, New added value creation, Profits 
improvement, Wage increase: Important to utilize of digital technology 
as well to achieve these 

Digital Reskilling/Digital Talent Development
DX Promotion for Transformation

 Promote Investments in People in Digital fields Corporate 
transformation with DX



１．Vision/Business model

２．Strategy
2-1．Organizational development, Human 
resources,  Corporate culture

2-２．Use of IT system/Digital technology

３．Outcomes & KPI

４．Governance

Supports top management to take the initiative in 
fostering a corporate culture that facilitates the use of 
digital technology

Digital Governance Code 2.0

Revised 2022 September 13

1st published 2020 November 9

Practice Guide

For Midsize, Small & medium size companies



Companies that have already been working on DX
（DX Certified companies）

Companies that have a vision, strategy, and structure in place and 
are ready to take on DX

Progress DX 
initiatives/Show 

results

Still Not 
working on 

DX

# of Companies used the indicators in total 8,034
※ large companies 1,120、 SMEs 6,914

Advanced DX Companies
（DX Stocks・DX Selection）

Outstanding companies as role models for other companies  
in industry or region

# of Companies  selected in total 858

（Subject︓Listed companies）,（Subject︓Midsize/SMEs）
# of Companies selected in total: DX Stocks  394, DX Selection 36

Self-diagnostic indicators for benchmarking to confirm position
in the industry, compare with leading DX companies, etc.
Utilized for shared recognition, action, and progress management.

Companies about to start working on DX
(DX Promotion Indicators)

Companies that are currently working on formulating a vision and developing 
strategies, systems, etc.

帳票2b-1

業種 6. 製造業(機器) 集計対象企業数 66 件 回答内訳
売上規模別 従業員規模数別

サマリ

定性指標 成熟度別回答分布

現在

業種順位 9 (位) 平均成熟度 1.5 DX推進の枠組み （平均成熟度 1.39 ）
トップ 項⽬ 成熟度 ワースト 項⽬ 成熟度

1 危機感共有 1.7 1 事業部⾨の⼈材 1.1
2 トップのコミット 1.7 2 投資・予算配分 1.2
3 外部連携 1.7 2 バリューチェーンワイ 1.2

ITシステム構築の枠組み （平均成熟度 1.65 ）
トップ 項⽬ 成熟度 ワースト 項⽬ 成熟度

1 ﾌﾟﾗｲﾊﾞｼｰ・ｾｷｭﾘ 2.3 1 スピード・アジリテ 1.3
2 IT資産の分析・ 1.9 2 廃棄 1.4
3 ITロードマップ 1.9 2 競争領域の特定 1.4 定量指標

回答件数が多い指標
⽬標 回答件数 回答割合

決算処理スピード 27 41%
業種順位 7 (位) 平均成熟度 3.2 DX推進の枠組み （平均成熟度 3.13 ） フォーキャストサイクルタイム 26 39%

トップ 項⽬ 成熟度 ワースト 項⽬ 成熟度 業務プロセスのデジタル化率 26 39%
1 危機感共有 3.5 1 バリューチェーンワイ 2.9 データ鮮度 26 39%
2 トップのコミット 3.4 2 投資・予算配分 3.0 Cash Conversion Cycle 25 38%
3 事業への落とし込 3.3 3 評価制度 3.0

その他使われている指標
ITシステム構築の枠組み （平均成熟度 3.29 ） 各社・事業部のIT機能重複率
トップ 項⽬ 成熟度 ワースト 項⽬ 成熟度 対売上⾼IT投資⽐率

1 ﾌﾟﾗｲﾊﾞｼｰ・ｾｷｭﾘ 3.8 1 競争領域の特定 3.0 ⽣産ラインのIoT化⽐率
2 IT資産の分析・ 3.6 2 スピード・アジリテ 3.0 MAU (Monthly Active Users)
3 デ タ活⽤の⼈材 3 5 3 廃棄 3 2 顧客ID登録数
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分析・評価

IT資産の仕分けと
プランニング

ガバナンス・体制

1

7 7

18
16

9

5
3

0 0 0
0
2
4
6
8

10
12
14
16
18
20

1. 3億円未満, 
2

2. 3億円以
上10億円未

満, 0

3. 10億
円以上
20億円
未満, 0

4. 20億円以上
50億円未満, 5

5. 50億円以上
100億円未満, 

0
6. 100億円以
上500億円未

満, 12

7. 500億円以
上1,000億円

未満, 7

8. 1,000億
円以上, 36

0, 4 1. 20⼈
未満, 1

2. 20⼈以上
100⼈未満, 1

3. 100⼈以
上300⼈未

満, 8

4. 300⼈以上
500⼈未満, 2

5. 500⼈以上
1,000⼈未満, 

5
6. 1,000⼈
以上3,000
⼈未満, 9

7. 3,000⼈
以上, 36

0, 4

0
1
2
3
4
5

ビジョン
経営トップの
コミットメント

マインドセット・
企業⽂化

推進・
サポート体制

⼈材育成・確保

事業へのビジョン実現の

ITシステムに
必要な要素

IT資産の
分析・評価

IT資産の仕分けと
プランニング

ガバナンス・体制

作成中

Available for certified companies: Tax and low-interest loan 
programs, fiscal supporting  measures for expenses and wages 

Further promotion of corporate DX: 
Encourage C-level to change mindset to DX, Spread excellent DX  examples,     
Spread them to investors and other stakeholders

<DX Stocks>
Selected by METI/TSE/IPA from TSE listed companies 
which have a system promoting DX increasing corporate 
value and an outstanding track record. Approximately 30 
companies are selected for each industry, including one or
two grand prix winners each year.
<DX Selection>
Selected mid-sized and SMEs that have excellent DX practices.
Lead to horizontal expansion within the region and industry.



To promote DX strategy, necessary to visualize the skills 
of digital human resources in necessary.

All businesspeople (including management)

Define the knowledge and skills to be acquired by 
all businesspeople

<DSS for DX Literacy>
Businesspeople who promote DX

<DSS for DX promotion>
Define roles of human resource types that promote DX 
and skills to be acquired
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 Guidelines for recruiting and training for companies.
 Every people in companies taking the promotion of DX as their own 

responsibility and make their companies more receptive to change
Digital Skills Standards(DSS)(announced 2022 December)

 Define the mindset, stance, knowledge, and skills (Why, What, 
How) necessary for each businessperson to participate in DX 
and use the results in their work and life, and present 
examples of those actions and learning items.

Awareness, attitudes, and behaviors
necessary to create new value in a changing society

Data & digital 
technology used in 
DX

How to use data & 
digital technology, 
use cases, points 
to remember

Changes in society, 
customers/users, 
and competitive 
environment

Why
background

of DX

What
data and 

technology
used in DX

How
Utilization of 

data and 
technology

Mind and stance

 Define five human resource types that are mainly 
necessary for promoting DX, cooperation between types, 
their roles, necessary skills and importance, and present 
examples of learning items for each skill.

Transformation of 
products/services, 

operations, etc. 
utilizing data and 
digital technology

Business Architect

Designer Data
Scientist

Software 
Engineer

Cyber 
Security



Digital 
Talents 

デジタル⼈材育成・確保

Encourage companies to promote DX  
through DX Stocks, DX Selection, the Tax 
Credit for DX Investment Promotion, etc.

Require to develop and secure 
digital talent within the company
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Talent development based on DX strategy
Educational contents tied to DSS(MANABI DELUXE) 

Measurement of results through national examinations

DX promotion
Digital Governance Code2.0

Application

supply

demand

Business 
architect

Designer Data 
scientist

Software 
engineer

Cyber
security

Digital Skills Standards（DSS）

＜Platform for developing digital HR ＞

③Program in collaboration 
with regional companies

②Educational program 
of case studies

①Portal site for various 
education programs

- IT Passport Examination
- Fundamental Information 
Technology Engineers 
Examination

- Registered Information 
Security Specialist 
Examination, etc.

<National exams>
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 The digital field is constantly changing and evolving
Each company has its own ingenuity and originality in its use

 DSS for DX Literacy revised this August in response to generative AI
A review of DSS for DX promotion has begun 

 Generative AI will accelerate the progress of DX in each company 
The content of DSS will continue to be reviewed based on feedback on 
technological progress and actual utilization in the industry

Promote Digital Reskilling/
Digital Talent Development
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Thank you for your attention.

Click here for METIʻs webpage regarding industrial DX policy (in Japanese) 
https://www.meti.go.jp/policy/it_policy/dx/dx.html

Click here for the webpage on digital skills standards (in Japanese)
https://www.meti.go.jp/press/2022/12/20221221002/20221221002.html
https://www.ipa.go.jp/jinzai/skill-standard/dss/index.html


