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Grow the Pie: ー パーパスと
利益の二項対立を超えて、持
続可能な経済を実現
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I. The Idea
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Vodafone
 Which of these decisions created most value for 

society?
 Which of these decisions, if not taken, would have led 

to most public outrage, or worsened Vodafone’s ESG 
rating / reputation?
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Do You Really Need A Pie-
Growing Mindset?
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II. The Evidence



Beware Confirmation Bias
 People accept “evidence” if it confirms what people 

would like to be true
 A particular issue with responsible business
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Forbes
 “Companies that excel in their sustainability and 

responsibility programmes outperform their peers 
financially.”

 “That is the premise of a new report, and it is an 
accurate one, judging by many conversations with 
those interested in better business, better corporate 
governance and a sustainable future.”
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Does Purpose Pay Off?
 How to measure purpose?
 Input: expenditure on CSR?
 Output
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The “100 Best Companies to Work 
For in America” beat their peers by 

2.3-3.8%/year over 1984-2011

(89%-184% cumulative)
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Reverse 
Causality 

Financial 
Performance

Employee 
Satisfaction

Confounding 
Variables

Tech Industry
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III. Putting It Into Practice
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Purpose
 “Our purpose is to serve customers, workers, suppliers, 

the environment, and communities while generating 
returns to investors”

 Purpose is why a company exists – who it serves, its 
reason for being and the role it plays in the world
 Why: Principle of Comparative Advantage



Source: United Nations
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Source: Gurbandhan Singh
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Principle of Comparative 
Advantage
 Vodafone / M-Pesa
 Toyota: masks and face shields
 Eisai: DEC tablets to control lymphatic filariasis; 

donated free to endemic countries

 Charitable donations
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Principle of Materiality
 Purpose is why a company exists – who it serves, its 

reason for being and the role it plays in the world
 Why: Principle of Comparative Advantage
 Who: Principle of Materiality

 Yamaha makes outboard motors for fishing
 Customers: free Fishery Journal to teach methods of catching, 

processing, and selling fish
 Partners: recruit and train local mechanics for repairs



29

1. Doing New Things
 New business generation, driven by the 

desire to serve society
 New products/services
 New clients

 Purpose-driven cost-cutting
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1. Doing New Things: New 
Clients
 Rose Review: £250bn of value could be added to UK 

economy if women could get same access to 
financing as men

 Underrepresented markets
 Females
 BAME
 Outside London and South East
 Non-degree



1. Doing New Things:
Cost-Cutting
 Partnered with Carbon Trust to study the carbon 

footprint of a packet of crisps
 Found that most of the footprint came from drying 

potatoes
 Bought potatoes by gross weight, so farmers kept potatoes 

humidified
 Shifted to dry weight

 Reduced carbon footprint by 7%
 Saved 4,800 tonnes of carbon emissions
 Lowered energy bill by £400k/year
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2. Doing the Same Thing in 
Different Ways
 Excellence
 Innovation
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3. Doing the Same Thing in 
the Same Way
 But recognise the purpose of what you’re 

doing
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3. Doing the Same Thing in 
the Same Way
 But recognise the purpose of what you’re 

doing
 Have clients report the impact of your products 

and services
 Tell juniors and support teams how they made 

a difference
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Source: TCdeOliveira
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IV. Further Reading
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Further Reading
 Grow the Pie: ー パーパスと利益の⼆項対⽴を超え
て、持続可能な経済を実現


