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Generalized Effects of Incorporation on National Universities

- Incorporation has brought many benefits, such as highlighting each institution’s individual distinctiveness
- Negative effects include less financial stability (identified by 20% of respondents) and dampened research activity (9%)

| Very positive O Somewhat positive O Neutral O Somewhat negative B Very negative

Greater univ ersity distinctiveness 52% | 11% O?/o
Expanded social contribution 66% | 13% | |1%
More rational and efficient management 58% 15% 0%
Revitalized organization 58% | 15% | |1%
Improv ed staff awareness 64% | 20% O?/o
Improv ed faculty awareness 65% | 20% O?/o
Univ ersity autonomy 53% | 21% | I]_%
Improv ed competitiveness 44% 24% 39
Revitalized educational activ ity 55% | 24% |5%|
Revitalized research activity 53% | 21% | 8°/I
Rev italized student support 53% | 34% | II_%
Financial health | 28% | 13% -
School-wide solidarity 48% 1‘*)
School-wide consensus | 50% | 6[Vo
Improv ed student awareness 186 14% | 84% | %
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Effects of Formulating Medium-Range Targets and Plans

About 90% feel that formulating mid-range targets and plans is effective in promoting
more rational and efficient management and revitalizing educational and research activity.

B Very effective @ Somewhat effective 0O Neutral O Not very effetive B Not effective at all

More rational and efficient

management 32.1% 8.3% p.A%
Revitalized educational and A
. . 40.5% 8.3%3.60%0
research activity
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Changes after Incorporation (Roles of officers or bodies when requesting budget

estimate)

About 90% feel that incorporation has expanded the role played by the university president and other
officers, and about 40% feel that it has reduced the role of divisional faculty councils and similar bodies.

‘l Expanded O Somewhat expanded O No change O Somewhat reduced B Reduced ‘

President 19% 5%p0
Director (formerly vice-president) 26% 5%9%
Board of management (formerly
0,
steering committee) 12% Opb

N
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Secretariat (w hen still in existence) 39% ol 2%

Administrative council (formerly
administration advisory council)

President's assistant (w hen retained
from pre-incorporation days)
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2
—%

Education and research council

(formerly council) 18%

All-school committee

Departmental heads council (w hen
still in existence)

Departmental faculty counciO¥%6% 58% 18%
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Changes after Incorporation (Decision-making Procedures and Speed)

About 80% feel that decision-making procedures at universities became easier
and decision-making speed became faster.

Decision-making procedures Decision-making speed

Became more
complicated
2%

slower
0%

No change
20%
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Changes after Incorporation (Procuring outside Funding)

- Emphasis on funding for scientific research remains unchanged
- 37% increase in GP, 30% decrease in COE

Subsidies for scientific research — | 95.1%
93.7%
i : 32.9%
GP (Good Practice)/COL (Centers of Learning) i £0.504

| 65.9%
COE (Centers of Excellence)

[1

Joint research - -
O Before Incorporation

[ After incorporation

Contributions

Commissioned research

Other

The figures in this graph were derived by calculating

the proportion of answers received for each item

from responding universities, with respondents allowed to
report up to three fields to which priority funding is given.

Contribution to local communities

scientific research

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100

0,

@ Source: National Survey on the Financial and Managerial Performoance
é‘j‘!ggi AN — MINISTRY OF EDUCATION, CULTURE, SPORTS, of Incorporated National Universities
%Eﬁ? 1] . q— SCIENCE AND TECHNOLOGY-JAPAN (January 2006, Research Division of the Center for National University Finance and

Management) 5



Changes after Incorporation (In-school Budget Allocations)

and individual instructors

- Most universities appear to have increased allocations for priority/competitive fields as well as school-wide operational expenses
- Most universities appear to have reduced allocations for basic operational expenses and expenses associated with departments

Discretionary expenses of university president, etc.

Discretionary expenses of department heads
Allocations for departmental priority/competitive fields
School-wide expenses

School-wide facility maintenance expenses
Expenses for school-wide facilityimprovement
Expenses shared by departments

Departmental facility maintenance expenses
Expenses for departmental facilityimprovement
Basic educational expenses of instructors

Basic research expenses of instructors
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-75.9%

33.4%

26.8%

Figures in this graph were calculated by
subtracting the amounts for “Somewhat reduced”
and “Reduced” from the amounts for “Increased”
and “Somewhat increased.”
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